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ODbjectives

Review the 2011-2013 State Budget
Situation

Impact of the Budget Repair Bill on the
school district

Final Recommendations pertaining to
the 2011-2012 budget shortfall



Things are well in the Mequon-
Thiensville School District

Contrary to the rumors, the Meguon -Thiensville School
District is having a banner year. Evidence that we are
performing well includes the following:

AWe were ranked the #1 suburban school district by
Milwaukee Magazine

A Meqguon -Thiensville is one of only six (6) school
g st et s I 0 Ae SEGl e [0
from Moody's. This Is the highest rating a
school district can receive.

A The Homestead High School Class of 2010 had the
highest ACT composite score in the State of
Wisconsin last year, at 25.9.
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Budget Forecast

Anticipated $3 billion budget shortfall
Limited economic growth in  Wisconsin
K-12 education and the state budget

Jol nt Bl pnance CO MM 1

on the pending 2011 -2013 budget will
take place after April 6, 2011



Talking Points

Our revenue iIs limited by law; therefore,
our expenditures exceed available
revenue

In the short term, the school district must
reduce expenditures by reducing
employee compensation

In the long term, the school district would
encourage the entire community to
explore the possibility of economic
development



General and State/Federal Program Funds
Budget — Revenue Sources Analysis

Property Taxes represent 85.3% of the revenue
source available to the school district
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Local Situation

Taxpayer Fatigue: the public has spoken

-0.31% tax levy for 2010 -2011 SY
($126,082)

1.49% average tax levy increase over the
past five years



2011-2013 State Budget

The proposed 2011 -2013 state budget will
create a $4,300,000 shortfall over the next two
years in the district

Increasing revenue through increased taxation is
not an option; therefore, we must reduce
expenditures (personnel, personnel costs and
programs)

Non-teaching staff have reduced compensation
over the past ten years.



MTSD Dilemma

Past Reductions Include:

A Closing of an elementary school

A 6-period teaching day for high school staff
A Teacher layoffs

A Contracted cleaning services

A Employee compensation freezes for non -unionized
employees

Reduction by attrition and convenience does
not ensure quality of programs



MTSD 1999-2000 to
2010-2011 Budget Reductions
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Please see Appendix A for a complete accounting of all reductions made within the school district
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Employee Compensation

Over 80% of the MTSD budget is
committed to employee compensation

In short, we are unable to afford the
same level of employee compensation
AND sustain all of our programs

We need additional relief from all
employees to retain staff and
programming

il



Budget Repair Bill Impact

The Budget Repair Bill allows school districts
to modify compensation packages without the
need to negotiate with |

The Budget Repair Bill does not establish a
ceiling on benefit changes. The ceiling Is for
state government employees only.

The impact of the 2011-2013 state budget will
force the school district to change its benefits
significantly
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Salary Freeze or
Compensation Reduction-

he school district recommended a
salary freeze for all employees Iin
November 2010

The impact of the Budget Repair Bill will
result In a compensation reduction when
you take into account that employees are
being asked to pay their portion toward
their pensions and possible increases In
contributions to health care benefits.
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Development of the
2011-2012 SY Budget
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Teachers Teachers Contract recommendations
Settled (?) based on progress
with Plan A or Plan B
2.1% total 1.18% total

compensation compensation
package for  package for

teachers teachers

($409,000in  ($635,000 in
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Step No Step Gold =_ Modification in the budget recommendation
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Impact of Employee Compensation
on the Overall Budget

Employee Compensation Supplies/Equipment Debt/Insurance/Other Purchased Services

1.9% 12.9%
3.7%

81.5%
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Structural Deficit Over the Last
Five Years in MTSD

| Average Tax Levy Increase | 1.49% *

Average Administrative Compensation Package

Average Psychologists/Social Workers Compensation
Package

Average Management Confidential Compensation
Package

Average Teacher Compensation Package

Average Educational Support Personnel
Compensation Package

* = -.31% Tax Levy Decrease for 2010 -2011 SY
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l n order t o reduce tg
operational costs per the proposed state

budget, the Budget Repair Bill allows
school districts to reduce compensation
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