
Annual District Meeting

July 25, 2011

7:00 p.m.
Homestead High School Lecture Hall

Mequon-Thiensville School District
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Agenda

1. Call to Order

2. Election of Chairperson

3. Minutes of July 26, 2010 - Last Annual Meeting

4. Report of the Treasurer

5. Presentation of the Proposed School Budget and Recreation 

Program Budget for 2011-12

6. Discussion and Questions Concerning the Proposed 2011-12 

Budget

7. Levying of 2011-12 School Tax

8. Action to Authorize School Board to Establish Date for 2012 Annual 

Meeting

9. Other Business

10. Adjournment



Fund Assets Liabilities Balance

General 16,568,348 8,923,835 7,644,513

Special Projects 356,400 319,995 36,405

Debt Service 443,806 0 443,806

Food Service 410,662 74,104 336,558

Community Service 404,365 23,659 380,706

Package & Cooperative 0 0 0

Total - All Funds 18,183,581 9,341,593 8,841,988

Treasurer’s Report

For Period Ending June 30, 2011



 Amount in the Trust as of 6/30/11 -

$186,404.23

 Investment Return Earned Since Last 

Annual Meeting - $372.00

 Total Disbursements - $0

 Investments managed by PMA Financial 

Network, Inc. 

OPEB Trust Fund (73)
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July 25, 2011

7:00 p.m.

Homestead High School

Lecture Hall

BUDGET HEARING

2011-2012



Our best estimates of the

resources and costs necessary

to operate the school district

for the upcoming

school year.
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Budget Assumptions

2011-12

 Reduction of $607 per member revenue 

limit

 Decline of 59 Resident Students

 General Aid Estimates - $2.1 Million

 Levy to Maximum Authority

 3% Decrease in Equalized Values

 Budget Repair Bill Components Included
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Revenue Limit

MEQUON-THIENSVILLE SCHOOL DISTRICT

Historical, Current and Projected Resident Enrollment Data

2002-03 Through 2011-12

*Early Childhood, 220 Transfer Students and Resident Open Enrollment Students Not Included

Grade 2002-03* 2003-04* 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

ECH 61 58 56 48 41 44 40 40

K - 5 1,440 1,444 1,397 1,437 1,419 1,428 1,420 1,381 1,413 1,403

6 - 8 977 920 918 859 841 775 784 792 836 817

9 - 12 1,563 1,568 1,538 1,552 1,511 1,472 1,442 1,370 1,333 1,303

3,980 3,932 3,914 3,906 3,827 3,723 3,687 3,587 3,622 3,563

Inc/Dec 42 -48 -18 -8 -79 -104 -36 -100 35 -59

% Change 1.06% -1.22% -0.46% -0.20% -2.02% -2.72% -0.97% -2.71% 0.98% -1.63%



9

Revenue Limit 

 In 1993-94 WI Stat. 120.90 instituted a 

“limit” or control on the amount of revenue 

a school district can raise from the local 

property tax.

 Revenue limits based upon enrollment, 

per member factor and prior year limit.

 Over 80% of budget supported by taxes.
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Revenue Limit 

 Enrollment 

1)  resident students only

2)  membership (FTE)

3)  3 Year rolling average

 Exemptions  - Declining Enrollment

 Per Member Factor

1)   Prior law – CPI est. $279

2)   Budget - $200

3)   Budget Bill – $(607.45)



Budget Highlights

Legislative Impact

 Budget Repair Bill 

(Act 10)

 Budget Bill (Act 32) 

 Provided reduction in 

funding but “tools” to 

control labor cost
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Act 10 Tools Utilized

 50% WRS Pension 

Contributions

 Health/Dental 

Insurance – Change 

in Carrier; Increase in 

Employee Contrib.

 0% Salary Goal – All 

Employees
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Budget Plan

2011-12 Projected Shortfall ($2,900,000)
(Final amount to be determined after 3rd Friday Count Sept. 2011)

Assuming Passage of Budget Repair Bill

POSITION/PROGRAM FTE 3/22/2011

Use of Fund Balance from 2010-11 Reductions $557,030

Contracted Janitorial Services (0% Vendor Increase) $51,500

Pension Contributions ςAll Employees $1,400,000

Health Insurance ςEmployee Premium Increase (12.5%) , Carrier Change and/or Plan Design
Change ςAll Employees

$440,000**

Teacher Salary Increase (limited to CPI) $265,000

Transportation Savings Due to Modification in School Times (Middle & Elementary) $140,000

Reduction of Summer Curriculum Writing, MTSD Workshops & IMC Extended Contracts
$  8,000 ςM-T Instructors, $15,000 ςExtended Contracts for IMC Specialists and IMC Aides,
$17,000 ςCurriculum Writing

$40,000

Natural Reductions of Staff due to Declining Enrollment, .50 at Elementary, .2 at Middle School,
.33 at High School, 1.0 in Special Education

2.0 $150,000

Compensation Goals for Non-M-TEA Employee Groups $144,000

Reduction of an Interpreter $24,000

Reduction of Regular Education Paraprofessional (DB & OL) 2.0 $47,000

Reduction of hours for Middle School Academic Intervention Aides (7 hrs .to 6.5 hrs. per day) $17,000

Additional Personnel RequestςNew English Language Learner Teacher 1.0 -$75,000

Total $3,200,530

Less:  Estimated Deficit $2,900,000

(Budget Deficit)/Excess Reductions $300,530
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Budget Plan
2011-12 Projected Shortfall ($2,900,000)
(Final amount to be determined after 3rd Friday Count Sept. 2011)

Assuming Passage of Budget Repair Bill

POSITION/PROGRAM FTE 3/22/2011 7/1/2011

Use of Fund Balance from 2010-11 Reductions $557,030 $557,030

Contracted Janitorial Services (0% Vendor Increase) $51,500 $51,500

*Pension Contributions ςAll Employees $1,400,000 $1,400,000

Health Insurance ςEmployee Premium Increase (12.5%) , Carrier Change and/or Plan Design
Change ςAll Employees

*Health Insurance Bids & Employee Premium Contribution to 10% All Employees (Except School ESP) ς
Effective September 1, 2011

$440,000

$750,000

*Teacher Salary Increase (limited to CPI) $265,000 $265,000

Transportation Savings Due to Modification in School Times (Middle & Elementary) $140,000 $140,000

Reduction of Summer Curriculum Writing, MTSD Workshops & IMC Extended Contracts
$  8,000 ςM-T Instructors, $15,000 ςExtended Contracts for IMC Specialists and IMC Aides,
$17,000 ςCurriculum Writing

$40,000 $40,000

Natural Reductions of Staff due to Declining Enrollment, .50 at Elementary, .2 at Middle School,
.33 at High School, 1.0 in Special Education

2.0 $150,000 $150,000

Compensation Goals for Non-M-TEA Employee Groups $144,000 $144,000

Reduction of an Interpreter $24,000 $24,000

Reduction of Regular Education Paraprofessional (DB & OL) 2.0 $47,000 $47,000

Reduction of hours for Middle School Academic Intervention Aides (7 hrs .to 6.5 hrs. per day) $17,000 $17,000

Additional Personnel RequestςNew English Language Learner Teacher 1.0 -$75,000 -$75,000

Total $3,200,530 $3,510,530

Less:  Estimated Deficit $2,900,000 $2,900,000

(Budget Deficit)/Excess Reductions $300,530 $610,530
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General & Special Projects

Fund Expenditures 2011-2012

Total
Employee 

Compensation
79.9%



General & Special Projects

Fund Revenue Sources 2011-2012
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 Actual Unaudited Projected  

Community Service 2009-10 2010-11 2011-12Inc/(Decr)

Beginning Fund Balance $442,391 $395,291 $395,291 $0

Ending Fund Balance $395,291 $395,291 $395,291 $0

Revenue* $872,133 $876,580 $869,580 -$7,000

Expenditures $919,233 $876,580 $869,580 -$7,000

 

*Tax Levy $227,580 $227,580 $227,580 $0

Community Service



Tax Levy & Rate Information

Fund 2011-12 Levy Rate* 2010-11 Levy Rate Inc/(Dec) % Change

General $35,386,290 8.15 $37,837,776 8.43 -$2,451,486 -6.48%

Debt Service 2,347,500 0.53 2,270,338 0.51 $77,162 3.40%

Recreation 227,580 0.05 227,580 0.05 $0 0.00%

TOTALS $37,961,370 8.73 $40,335,694 8.99 -$2,374,324 -5.89%

*Assumes a 3% decrease in equalized valuation.

Percent Increase Equalized Valuation Mill Rate

-5% $4,260,110,510 $8.91 

-4% $4,304,953,779 $8.82 

-3% $4,349,797,047 $8.73 

-2% $4,394,640,316 $8.64 

-1% $4,439,483,584 $8.55 

0% $4,484,326,853 $8.47 

1% $4,529,170,122 $8.38 

2% $4,574,013,390 $8.30 

3% $4,618,856,659 $8.22 

4% $4,663,699,927 $8.14 

5% $4,708,543,196 $8.06 

6% $4,753,386,464 $7.99 

EFFECT OF INCREASES IN EQUALIZED VALUATION ON TAX RATE
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Key Points

 Proposed Tax Levy reduced by $2.3 

Million or -5.89% from prior year

 Maximum Tax Levy Allowed by Law

 Projected Tax Rate $8.73/$1000.   

Reduction of $0.26/$1000 or $91 on 

$350,000 home.

 Utilized Act 10 tools offset loss in 

funding from State.   Projected surplus 

to be used to offset 2012-13.



2011-12 Budget

Discussion and Questions on

Proposed 2011-12 Budget
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Authorize 2011-12 School Tax 

Levy

 General Fund - $35,386,290

 Debt Service - $2,347,500

 Community Service - $227,580

 Total 2011-12 Levy - $37,961,370

 Decrease of $2,374,324 or -5.89% 

from 2010-11
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Proposed 2012 Annual Meeting

2012 Annual Meeting

July 23, 2012

7:00 p.m.

Location - TBD


