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Background
The attached report highlights the activity participation numbers from the 2010-11 school year and the

costs associated with the activity programs from the 2009-10 school year. It also lists ideas for budgetary
changes and suggests areas of focus for the department.
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Activities Department Report

Homestead High School offers a wide variety of co-curricular offerings. HHS offers every sport
sponsored by the WIAA and competes in almost every level of each sport. Our fine arts are very
successful and strongly supported through both participation and attendance. There are many
consistent and successful clubs and other activities, yet we annually add and subtract two or three
based on popular trends. Student interest will always drive what new activities and sports are added and
the ability to acquire and retain successful will be vital to the long-term success of these activities. We
will continue to try and encourage more students to get involved in activities and promote the value of
well rounded students. The following pages provide some statistical details behind the programs we
offer.

2010- 2011 Homestead Athletic Opportunities

27 total varsity sports offered — 62 teams at various levels
13 opportunities for boys — 32 teams at various levels
14 opportunities for girls — 30 teams at various levels

Fall Season

Boys Sports
Cross Country (2 Levels)
Football (3 Levels)
Soccer (2 Levels)
Volleyball (3 Levels)

Winter Season
Boys Sports
Basketbali (3 Levels)
Hockey (2 Levels)
Skiing (2 Levels)
Swimming and Diving (2 Levels)
Wrestling (2 Levels)

Spring Season
Boys Sports
Golf (3 Levels)
Tennis (3 Levels)
Track (2 Levels)

Summer Season

Boys Sports
Baseball (3 Levels)

Girls Sports
Cheerleading (1 Level)
Cross Country (2 Levels)
Dance (1 Level)
Golf {2 Levels)
Swimming and Diving (2 Levels)
Tennis (3 Levels)
Volleyball (3 Levels)

Girls Sports
Basketball (3 Levels)
Gymnastics (2 Levels)
Hockey (1 Level co-op)
Skiing (2 Levels)

Girls Sports
Soccer (3 Levels)
Softball (3 Levels)
Track (2 Levels)



Fall -  Fall Play

Vocal Music
Marching Band

Student Council
Philosophy

German

Robotics

Intramural Baskgtball
Pursuit Book Club

Club Certamen

Homestead Fee Based Co-Curricular Opportunities

Winter - Debate, Forensics, and Musical

Spring Spring Play

Homestead Academic Based Fine Arts Co-Curricular

One Act Play Newspaper

Orchestra Borealis

Homestead Clubs and Organizations

Latin

Kids 4 Kids

Best Buddies

REACH

AFS

Lead

Stand against Cancer

Student Council Events

STAND

Yearbook

Drama Club

Computer Team

Club United

Junior Statesman

Anime

Fifty student council members work closely with their advisors to plan events for the student body and
the community. The Student Council’s mission is to provide, plan, and organize social events and
activities that add to a positive high school experience for Homestead students. The Student Council
sponsored events are listed below:

2010-11 Event Planned Participated
Homecoming: Dance, Car Show, Parade & Powder Puff -September | 40 2000
Toy Drive - December 15 800toys
March Madness/Basketball Tournament — March 18 10 200
Blood Drive — May 20" 25 200
Prom — April 16 6 500
Total 96 3700




Participation Numbers by Activity — 2010 -2011

$125 Fee Based Activities

$75 Fee Based Activities

Activity Participants Activity Participants
Baseball 44(2010) Fall Play 28
Basketball — Boys 43 Musical 39
Basketball — Girls 25 Spring Play 18
Cheerleading 13 Debate 9
Cross Country — Boys 56 Forensics 33
Cross Country — Girls 46 Total 127
Dance 22 Academic Based Co-Curricular Activities
Football 156 Activity Participants
Gymnastics 20 Orchestra 174
Golf - Boys 35 Marching Band 142
Golf - Girls 13 Choir 90
Hockey — Boys 39 One Act Play 24
Hockey — Girls 3 Newspaper 52
Skiing — Boys 30 Borealis 7
Skiing — Girls 15 Total 490
Soccer — Boys 43 Non-Fee Based Clubs and Organizations
Soccer - Girls 51 Activity Participants
Softball 34 Latin 109
Swim — Boys 50 Philosophy 15
Swim — Girls 68 German 35
Tennis — Boys 34 AFS 13
Tennis — Girls 37 STAND 10
Track — Boys 97 Kids 4 Kids 13
Track — Girls 79 Best Buddies 20
Volleyball — Boys 44 Club United 5
Volleyball - Girls 37 Robotics 13
Wrestling 36 Student Council 50
Total 1170 Yearbook 17
Computer Team 7
Drama Club 5
Lead 23
Anime 11
Intramural Basketball 332
Book Club 17
Certamen 40
Reach 20
Junior Statesman 14
Stand Against Cancer 19
Total 702
Total Students Enrolled In Activities 2465
Total Enrollment at Homestead 1405




Financial Analysis

The following budget charts give an in depth financial look at Highlander Activities. This is
important and useful information however, unless there are specific areas of concern it is difficult to
make comparisons across sports or activities. The inherent needs for each activity, e.g. (coaches’
salaries, officials, supplies, repairs, transportation, entry fees, and rentals) vary greatly. Besides breaking
down all activities by expenses and revenues we have also figured the “cost per student” for each
activity. The cost per student is determined by taking the costs (to the school district) associated with an
individual activity, subtracting all revenues generated by that activity, and dividing that amount by the
total number of students participating in that activity. In the athletic programs the cost per student
varies from $40 to $643 in different sports. When comparing between sports even specific line items of
the budget differ quite drastically. Baseball spends almost $4000 a year on umpires while many sports
spend nothing. Transportation costs vary from over $5,000 for ski to around $500 for cheer. We must be
conscious of what each activity costs however it may not be appropriate to focus on one aspect of a
budget when considering adjustments.

The chart lists many of the costs to run the HHS athletic programs, however, the actual cost of
the athletic program far exceeds the funding provided by the school district. Coaches, students, parents
and the Sports Booster Club raise money to cover additional costs. Examples of some of these costs are
ice time, lift tickets, long-distance transportation, apparel, hosting of invites, awards, lodging, food,
equipment, and facility improvements. Apparel costs and all athletic awards are now covered by the
Sports Booster Club. In the sports of Dance, Hockey, and Ski, athletes pay a much larger share of the
costs compared to other sports because of increased costs associated with paying for practice time and
choreography. The chart below lists the sources of revenue for athletics:

Revenue Sources
Ticket Sales (Not including WIAA hosted events)
Share of Revenue from WIAA Events
WIAA/NSC Payments
Activity Accounts (Fund 60 — Fundraisers)
Fees from Registrations
Booster Club Capital Expenditures and Contributions
Hockey Parent Contributions (ice time & miscellaneous expenses)
Ski Parent Contributions {practice and competition lift tickets)
Dance Parent Contributions (extra choreography and travel)

We need to be proactive when planning our athletic budget. | have heard discussions on “pay
for play” (PFP) and | do not think this is a good option for our athletics programs. On the positive note,
PFP would allow the District to use more funds for other needs and it would eliminate any discussion
about unfair allocation of money since all sports would be getting the same amount of funding.
However, | feel there would be a number of negative or unknown consequences. My foremost concern
is that it would negatively affect participation numbers. Some sports would cost parents significantly
more money and | believe it would lead to smaller participation numbers and less multiple sport
athletes. As stated in my previous paragraph, the cost per student numbers that are used on the chart
only address the costs to the district, parents are already paying significantly more money for their
student to take part in a sport and under PFP they may have to decide against participation. Secondly, it



would likely lead to a more negative attitude surrounding playing time and other subjective coaching
decisions. High school athletics is not void of controversy and 1 do not think PFP would help. | also feel
that providing no funding for athletics sends an inconsistent message about our view of the value of
athletics in education. Some of the hypothetical questions that might be asked: Do we not value sports
as much as other activities? Do we not value it as other school districts do? Do we want high school
sports to follow the model of clubs sports? Are high school sports not a valued part of comprehensive
high school education?

I am not a proponent of “pay for play” because | feel we should try to be supportive of all of our
athletic programs and not make it too punitive to play any one sport, however, we do need to be
creative when looking at our future athletic budgets.

The following are strategies that may help in financing our athletic programs:

e Charge for more home sporting events (add Swim B&G, Gymnastics, Volleyball B&G)

¢ Increase the number of WIAA events we host and distribute the profits directly to Athletics
Budget

e Utilize Booster Funds for more basic athletic needs (all supplies, officials, transportation)

e All user fees and gate receipts to go directly into athletic budget

® Sponsorships/Naming Rights

* More parent involvement and volunteerism

Areas of Focus

I Activities Code

The 2010 school year has had 33 code violations through May 1*. Whether that number is considered
high or low we should always strive to enforce the code fairly and try to prevent, through education, the
use of alcohol/tobacco/ and drugs by our students. In order for our co-curricular code to be most
effective it needs to be revised which will be started by a committee this summer. Since the code was
last revised in 1998 it is overdue to be updated. The following are potential areas of revision for our
activities code:

s Separate Behavioral consequences from Alcohol/Drug consequences
s Establish consequences for school discipline issues

¢ Suspension that lead to fractions of an event should be rounded up
s Re-evaluate how the code is applied to non-athletic activities.

In addition to analyzing the code and making revisions, all activities advisors and the Activities
Department needs to take a larger role in promoting the values and importance of the code. | will push
to make the discussion about the Activities Code and its merits a main discussion point at each sports
meeting and work to educate parents in a large group forum.



I Coach Recruitment/Retention/Development

In order to grow and improve our Activities Programs it is vital to hire and retain great advisors.
Turnover, especially in sports, sets a program back and it often takes at least two years for that program
to catch up to where it was before. One of my biggest roles is to mentor new coaches and to try and
hire coaches that will bring consistency to each athletic program. This past year was a transition year for
me, but even more for the Athletic Department. This school year we hired 4 new head coaches in the
sports of; boys basketball, girls volleyball, boys volleyball, and gymnastics; and had 3 second year
coaches in the sports of girls basketball, girls cross country, and cheerleading trying to establish their
programs. In addition, we also hired 22 new assistant coaches across our 27 sports which lead to even
more growing pains. With so many new coaches in one year, we need to work hard to help those
programs move forward and assist the new coaches in establishing their programs.

1. Coach Evaluations

The evaluation of coaches should be an ever changing process. Homestead has had a process in place
involving: Coach self evaluation, Activities Director evaluation and observation, and student and parent
surveys. | will be continuing the process however the evaluation tool that | use is a mix between a Likert
scale of proficiency and specific comments that apply to the subjective areas of evaluation. | modify it
annually to keep a good balance between subjective and objective feedback. For next year | will be
implementing a pre-season, and mid-season meeting with all head coaches to ensure better
communication and goal-setting for each team. In the near future, | will be implementing some of the
applicable domains of teaching responsibility from Charlotte Danielson’s, Enhancing Professional
Practice to my coaching evaluations form.

v. Athletic Facilities

The athletic facilities are both a strength and weakness for Highlander Athletics. Our inside
facilities (locker rooms, gyms, pool) provide us with as much athletic space as any high school in the
state. Homestead is lucky to be able to provide its students with plenty of areas to practice, compete,
and work out. Outdoors we have a mix of both assets and areas of improvement. Our tennis courts,
soccer field, on-campus Cross country trail, and green space are definitely areas of strength. In contract,
our outdoor restrooms, on campus baseball/softball field, and our football stadium are all below
average to comparable schools and would be areas of improvement. Addressing those specific needs as
well as a shortcoming in facility maintenance and repair monies would be goals for both the near and
distant future.

Summary

The areas of coach/advisor development and retention and fiscal creativity will be the significant
points of attention for the Activities Department tomorrow and in the future. As budgets get tighter the
continued success of our programs (in participation numbers and team achievement) will be determined
by our ability to retain quality coaches and provide adequate funding for our programs.
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