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ENGAGING THE COMMUNITY IN A
SHARED VISION FOR ITS PUBLIC SCHOOLS

I

COMMUNITY MEMBERS PROVIDE GUIDANCE IN MTSD’S
LONG-RANGE FACILITIES PLANNING
In the February edition of Mequoniensville Today, the Mequon-iensville
School District shared news that it had
begun work to develop a long-range plan for
its facilities, or a “Framework for Our Future.”
is comprehensive 10-year framework will
provide MTSD and the School Board with a
strategic direction that aligns the District’s
current reality, projected future enrollment,
educational vision, and the community’s
priorities.

enrollment Projections
Monitoring student enrollment and estimating
future enrollment trends is essential to
school planning, and a critical piece in
developing a long-range plan. MTSD
recently partnered with Applied Population
Lab, or APL, to produce enrollment
projections for the next 10 years. e projections
use a combination of historical enrollment
data along with birth trends and housing

Chart 1 (right)
Applied Population Lab enrollment
projections through 2027-28. Learn more
about enrollment projections at
mtsd.k12.wi.us/framework.
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turnover in order to predict enrollment.
APL projections indicate that enrollment
will remain consistent at the middle school
and high school levels, while significant
enrollment growth is projected at the
elementary level in the coming years.
MTSD is also working to substantiate
those enrollment projections by working
with MDRoﬀers Consulting. e firm will
develop enrollment projections based on
demographic changes and community

growth plans. eir analysis will include an
assessment of the new residential development
that is occurring in the communities of
Mequon and iensville.

Building Condition, Capacity
and utilization
Assessing the condition, capacity and
utilization of facilities is also a critical
component in developing a long-range plan.
In March, Eppstein Uhen Architects (EUA),

All of the information presented at the Community Workshops
in April, as well as a summary of the community feedback received,
is available at mtsd.k12.wi.us/Framework. Watch for additional
opportunities to get involved in developing a
Framework for Our Future!
completed an analysis of the District’s facilities and presented those
findings to the MTSD Board of Education. A summary of the key
findings follows.
● MTSD has made good progress in addressing high priority
safety issues
● Secure entry sequences are in place at all schools.
● e buildings are well maintained and a process is in place for
prioritized annual maintenance spending.
● Classroom technology and wireless infrastructure is largely in place.

Positives:

● Based on the current and projected enrollment estimates, there
are significant capacity issues at the elementary level, and it is likely
that all elementary schools could be over capacity within two to
three years.
● Current classrooms and learning environments were not designed
for today’s student-centered learning practices.
● Total gymnasium space is insuﬃcient for extensive community,
recreational and athletic uses.
● ere are traﬃc safety and circulation challenges at all sites.

Challenges:
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Community Participation and input
MTSD is committed to creating opportunities for the public to
participate and provide input throughout the planning process as it
works to develop a shared long-range plan. is April, the District
hosted three community workshops to gather the community’s
feedback on the findings of both APL’s enrollment projections and
EUA’s facilities study in order to help guide the District’s decisionmaking moving forward.
More than 60 community workshop participants provided input
on the facility challenges they believed were the most important to
address, as well as their opinion on creative funding solutions,
including named sponsorships for some facilities projects.

next steps
During the months ahead, District leaders will incorporate the
community’s feedback into the planning process as they continue to
work with our experts to evaluate high-level strategies and potential
solutions to be included in a long-range facilities plan.

MEqUON-THIENSVILLE SCHOOL dISTRICT FACILITY COMMITMENTS
Excellence permeates every facet of the educational experience.
We are committed to providing students with high-quality,
adaptable physical environments that enable inquiry and
collaboration, and support dynamic curriculum and programs.
Sustaining fiscal strength is necessary for the vitality of our
schools and community. We are committed to maximizing
facility eﬃciencies while addressing current and future student
learning needs.

Our facilities are a community resource. We are committed
to providing value to all stakeholders by creating facilities that
promote lifetime recreation, fitness, and wellness for all.
Physical environments represent a significant community
investment and their maintenance is important. We are committed
to maintaining safe, secure, accessible, sustainable and eﬃcient
facilities for our students, families, staﬀ, visitors and community
members.
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