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A Message from the Superintendent

On behalf of the school board, administrators and employees of the
Mequon-Thiensville School District, thank you for your ongoing support of
our children and our schools. It is my privilege to serve as superintendent in
a community that values its children and their education as one of its most
valuable resources.

As you will see in this report, the Mequon-Thiensville community can
celebrate many points of pride in the successes of its public schools. And yet,
we are constantly seeking opportunities to improve. In fact, our three-year
strategic plan was developed to ensure that making progress continues to be
a priority. The plan maps the trajectory of our growth as an organization. It
includes goals in academic achievement and growth, students’ future success,
social and emotional well-being, the workforce environment, and stakeholder
engagement. I'm pleased to provide an update on our strategic plan progress
within this report.

The mission of the Mequon-Thiensville School District is that together, we ignite
each student’s passion for learning, preparing them for a lifetime of infinite
possibilities. The word together is intentional. It is through collective efforts
throughout our community that we are able to provide our students with the
experiences and resources they need to succeed. | believe that excellence

in education is one of the most important values we can advocate for as a
community. Today’s students are tomorrow’s citizens, and with the support of
the community, through education, we are creating a better future for all.

With gratitude,

Matthew Joynt
Superintendent of Schools
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/1 Our Mission

Together, we ignite each student’s passion for learning,
preparing for a life of infinite possibilities.

21 Our Vision

Each student, every time, empowered to succeed.

/1! Our Guiding Principles
Our guiding principles delineate the core values and beliefs

that set the foundation for how an organization will operate.
In the Mequon-Thiensville School District, we believe:

e Fach student is valued, will learn,
and will experience success.

» Education must address every facet of a child’s being.

« Staff is our most valuable asset in achieving
our mission and vision.

» Respect, responsibility, fairness, citizenship,
diversity, and inclusion are essential for a safe
and successful learning environment.

» Seeking innovation and working to constantly
improve all practices increases the value of our
organization for all stakeholders.

» Research, assessment, and measurement must
inform decision-making and accountability.

« Sustaining fiscal strength is necessary for the
vitality of our schools and community.

» Engaging our community through meaningful
relationships fosters trust and accountability.



Our Students (2018-19)

3,754 Total Enrollment 4K-12

3 , 644 Resident Enrollment 4K-12

23% Minority students 5% Non-resident students

10% Served by special education 3% English language learners

11% Receive free or reduced-price meals

Resident Enrollment
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1500 . . . . Early Childhood™*

1000

500 * Programming for students with special needs

2010 20m 2012 2013 2014 2015* 2016 2017 2018 2019
Projected

Our Schools

ELEMENTARY a \j @

SCHOOLS Donges Bay Oriole Lane Wilson
(4K-5) Elementary School  Elementary School Elementary School
462 Students 485 Students 617 Students

MIDDLE & &
SCHOOLS
(6-8) Lake Shore Steffen

Middle School Middle School

385 Students 464 Students

HIGH SCHOOL Homestead High School
(9-12) : 1327 Students

4K Community Partner 14 Students

www.mtsd.k12.wi.us Mequon-Thiensville School District 5
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Strategic Plan Progress Report I-&

Our three-year strategic plan unifies the efforts of our organization around our shared mission and vision, and it guides
improvement efforts. It establishes priorities for the use of resources, strengthens operations, enhances organizational
coherence, and provides clarity and focus on our desired future. Following is a year one update on the progress made

toward our 2018-2021 strategic plan goals. Visit www.mtsd.k12.wi.us/strategicplan for more information.

\. P GOAL 1

Academic Achievement and Growth for Each Student

Ensure student growth through academic achievement measures that make progress
more visible and therefore more actionable.

Initiatives Key Accomplishments
O Refine academic assessment practices to engage - Implemented tool to gauge each student’s
students in learning and to inform instruction. individual growth.

o Accelerate learning through the personalization of - Established standards-based kindergarten report card.

instruction to include a focus on motivation, goal-
setting, self-regulation, and feedback.

- Identified next steps in the development an elementary
standards-based report card.

. - Adopted a collaborative teacher lesson planning
o Develop growth mindsets, systems, and structures

that eliminate barriers and expand opportunities for
all students.

model to enhance instruction for all students.
- Developed growth mindset training for staff and students.

GOAL 2
Students’ Future Success

Provide each student with the opportunities and skills they need to access pathways
toward their desired future.

Initiatives Key Accomplishments
O Identify and develop career pathways that lead - Identified universal skills for student work readiness;
to the skills for post-secondary success. formed committee to review curricular connections.

o Develop students’ universal work readiness - Revised freshman introduction program to enhance

skills for career success. transitions.

. . - Informed high school students of apprenticeship
o Develop post-secondary community and industry

. s o opportunities and early college credit programs.
partnerships in support of students’ career aspirations.

- Conducted College and Career Week at secondary levels.
o Facilitate students’ exploration of diverse post-
secondary opportunities in grades 6-12.

o Intentionally co-plan between school, families,
and students to provide exploration of opportunities
in and out of school.



GOAL3

Social and Emotional Well-Being

Support and enhance the social and emotional well-being of students, staff, and families.

Initiatives Key Accomplishments
o Implement instruction and formalized support in - Conducted robust safety training with all staff members
interpersonal and peer relationships, physical health to ensure consistency in understanding and practice.
and lifestyle, and safety. - Researched best practices in school start times, school
o Intentionally co-plan between school, families, nutrition, and physical “FﬁVitV' . .
students, and community to enhance prevention and - anaged ?taff members in bullying prevention and
intervention services. Intervention programs.

- Conducted trauma-sensitive care training with staff
members to enhance practices among those who have
experienced trauma.

Workforce Environment
Cultivate a workplace environment where educational professionals realize their impact
and fulfill their purpose.
Initiatives Key Accomplishments
o Advance a cultural environment reflective of a - Improved reliability of substitute teacher fills rates
workplace of choice. through the implementation of Teachers on Call.
o Promote a technological environment where access - Opened employee health and wellness center for staff
is universal and technology meets employees’ needs. access to health care.
. . . - Assessed facility capacity and classroom utilization needs.
© Designap hy.SIca.I environment for employees - Worked with staff to develop employee priorities in health
where organizational values are reflected and .
; . ) insurance benefits.
learning environments are flexible.
Stakeholder Relationships
Establish strong relationships through consistent communication and engagement
of all stakeholders.
Initiatives Key Accomplishments
o Foster accessible, consistent, and reliable - Created an online employee portal for improved staff
communication with all stakeholders. access to resources and information.
o Engage stakeholders in systematic, two-way - Launched alumni engagement initiative.
communication - Collected parent/guardian feedback through
. . . climate and culture survey.
o Expand community and business partnerships to . . .
~ - Engaged community members in long-range planning
broaden support for student learning. through community workshops.
o Ensure fiscal stability and appropriate resources

for programming and facilities through stakeholder
engagement in long-term planning.



Meeting the Needs of All Learners

Our educational program builds on students’ interests, challenges them to
grow as individuals, and become independent. confident self-advocates.
Students experience a wide array of possibilities both in and out of the
classroom through exposure to art, music, theater, world languages, STEM
curriculum, athletics, and other co-curricular activities. Learning across all
fronts allows students to explore their points of view and lean into their
passions—all of which creates students who are involved and invested in

their own growth and achievement.



MEETING THE NEEDS OF ALL LEARNERS

Our Commitment to Equity

As a public school system, we have responsibility for the future success of each

student, regardless of background, home situation, or family resources. We embrace IG N ITI N G

a culture of equity and inclusion, and actively work to serve each student according
. . . . each student’s

to his or her needs. In a barrier-free learning environment, each student gets what

they need, at the right moment in their education, in order to find their path to POTE NTIAL

success. Our commitment to success for each student is rooted in the ideals of equity,

opportunity, and excellence for all.

Multilevel Systems to Support Equity and Inclusion

A multilevel system of support is the practice of systematically providing differing
levels of intensity of supports based upon student responsiveness to instruction
and intervention in order to nurture each student’s success. Multilevel systems of
support include:

- academic extension
- academic intervention
- behavioral intervention



MEETING THE NEEDS OF ALL LEARNERS

Full-time district
social emotional
coaches, one
per school

Full-time gifted
and talented
coordinators

Services

Social and Emotional Learning

A student’s social and emotional health is of critical importance to their well-being. Social
and emotional learning enhances students’ capacity to integrate skills, attitudes, and
behaviors to deal effectively and ethically with daily tasks and challenges. A dedicated
social emotional coach at each of our schools provides direct support to students and
families, and provides leadership and professional development for staff members. We
believe that through attending to the social and emotional health of all students, students
will grow in all facets of their lives.

English Language Services

The culturally and linguistically diverse student population of the Mequon-Thiensville School
District brings over 20 different native languages into our classrooms. The goal of the
program is to enable students whose primary language is not English to become competent
in understanding, speaking, listening, reading, and writing the English language through the
development of literacy and academic skills in grade-level content areas.

Special Education

We are committed to providing high-quality learning experiences for each student in
our schools. Our vision is that students with disabilities are provided the most inclusive
learning environment so that they become independent, confident self-advocates who
turn present successes into positive post-secondary outcomes.

Gifted and Talented

The focus of our gifted and talented programming is to discover and nurture students’
gifts and talents with the ultimate goal to maximize achievement and support students in
their unique growth trajectories. Counseling, social-emotional support, and collaboration
with parents are provided at all tiers of identification.



MEETING THE NEEDS OF ALL LEARNERS

Programs

Athletics

Through sport, we strive to enrich student’s educational experiences and promote

Project Lead the Way

Project Lead the Way programming
prepares students in grades 6-12 to be
the next generation of problem solvers,
critical thinkers, and innovators for the
global economy by incorporating a
variety of projects in the fields of
technology and engineering.

Arts

A robust, comprehensive 4K-12 arts
program is an integral part of our academic
program. Through art, music, and theatre,
students grow in their skills and in their
ability to think critically and creatively about
the world around them. They discover how
the arts influence society while generating
personal and meaningful connections with
their craft.

academic achievement and a growth mindset. We use athletics as a tool to reinforce social

responsibility, teach sportsmanship and fair play. We see our student-athletes grow in their

friendships and leadership, while developing habits for healthy lifestyles.

Varsity

WIAA Sports,
11 No Cut Opportunities

Student Clubs and Activities

A child’s education must build the
confidence, passion, and forward-thinking
that will fuel their future achievements.

We offer a comprehensive program that
extends beyond the classroom with a variety
of opportunities for students to explore and
enrich their unique talents, interests, and
strengths.

Individual
student athletes

Dedicated hands-
on technology
and engineering
learning spaces

Lake Shore, Steffen
and Homestead

Visual arts and
music curriculum 4K-12

Only elementary school
orchestra program in
Ozaukee County

3 major high school
theatre performances
annually

Middle school choir
band and orchestra
concerts, assemblies,
and community
outreach performances

co-curricular
clubs, sports, and
activities

www.mtsd.k12.wi.us

Mequon-Thiensville School District 11



Academic Achievement

Creating a coherent and aligned continuum of education requires both the
head and the heart—a shared passion and purpose among educators and
staff, and a common system for supporting innovation and accelerating
student growth. When this alignment is found, students of all skills and

abilities succeed.

We are proud to be an exemplary educational leader, consistently named

among the finest schools in the state of Wisconsin.



ACADEMIC ACHIEVEMENT

4-Year College/
University

2-Year College/
Technical School

Graduates Graduation
Class of 2019 Rate
Workforce/Military/
Gap Year/Other
State Tests

The Launchpad

Percentage of Students At or Above Proficiency to Success 7
on State Tests (2017-18)

Reading Reading Math Math
(Grades 3-5) (Grades 6-8) (Grades 3-5) (Grades 6-8)

MTitech. (689% (650% (776% (615

SCHOOL DISTRICT

42.6" 433" (46.3% (424"

Statewide
Proficiency Wisconsin Department of Public Instruction



ACADEMIC ACHIEVEMENT

Wisconsin Department of Public Instruction Report Cards
(2017-18)

100% of Mequon-Thiensville schools exceed or significantly exceed expectations
on the Wisconsin school report cards.

DONGES BAY ORIOLE LANE WILSON
ELEMENTARY ELEMENTARY ELEMENTARY

Mequon-Thiensville
School District 875 960 856

Significantly
Exceeds Significantly Significantly Significantly
. Exceeds Expectations Exceeds Expectations Exceeds Expectations
Expectations

N LAKE SHORE STEFFEN HOMESTEAD
Source: Wisconsin Department MIDDLE SCHOOL MIDDLE SCHOOL HIGH SCHOOL
of Public Instruction

80.9 84.0 85.7

Exceeds Significantly Significantly
Expectations Exceeds Expectations Exceeds Expectations

Student Achievement

Graduating Class ACT Composite Average

2014 2015 2016 2017 2018

30
25

20

Class of 2018
composite average

-
o

(5]

The Department of Public Instruction requires all students to take the ACT, a requirement which was initiated in 2016.

14 Mequon-Thiensville School District www.mtsd.k12.wi.us



ACADEMIC ACHIEVEMENT

Students Who Took Advanced Placement Exams

Number of students who took one or more AP exams

2014 3n

2015 434

Percentage of

| earning passing
o I sore (201715
\

2018 521

o

100 200 300 400 500 600

Advanced Placement Scores

Number of AP exams taken earning a passing score of 3,4, or 5

2014 675

2015 720

2016

665

2017 /i

2018 810

o

100 200 300 400 500 600 700 800 900






Academic and Career Planning

Each student has his or her own constellation of talents, interests, and strengths. Academic

and Career Planning is a student-led, adult-supported process that provides students in

grades 6-12 with structured opportunities to uncover their unique interests and strengths

and investigate careers that dovetail with their passions and abilities.

Milestones for Post-Secondary Success
As students grow and advance, they strive for a number of key milestones. We identify
seven milestones that guide our efforts to ensure that all students will experience

post-secondary success. Our Milestones for Post-Secondary Success include measurable

outcomes that allow us to monitor student progress so that when students graduate from high
school, they have the knowledge and skills necessary to succeed. Each milestone is rigorous,

encouraging our students to develop higher-level thinking and problem-solving skills.

PREPARED FOR THE FUTURE

Percentage of
students in
grades 6-12 who
participate in
academic and
career planning

Percentage of Students Who Met Milestones for Post-Secondary Success (2017-18)

89"
MILESTONE 1:

Reading to Instructional
Level (K-2nd Grade)
Instructional level is the ability
at which the student can read
without additional support, as

measured by the Fountas &
Pinnell Text Level Gradient.

4y

MILESTONE 5:
Algebra 2 Success

Students who take advanced math in
high school are more likely to attend and
graduate from college. By completing
Algebra 2 by the end of the 10th grade
with a C or higher, students will have
access to rigorous pre-college mathematics
courses in grades 11 and 12.

67"
MILESTONE 2:

Reading Scores
(3rd-8th Grade)

Students who score at or above
the 66th percentile at grade
level on Measure of Academic
Progress (MAP)
tests demonstrate reading
skills that will likely lead to
college and career success.

71%

61%

MILESTONE 3:
Math Scores
(3rd-8th Grade)

Students who score at or above
the 70th percentile at grade
level on Measure of Academic
Performance (MAP), tests
demonstrate math skills that
will likely lead to college and
career success.

66"

MILESTONE 6:

Success in Advanced Coursework

(9th-12th Grade)

Students who successfully complete
advanced coursework perform better in
college, as measured by a score of 3 or
better on Advanced Placement exams or
through the attainment a B or better in

dual-credit courses.

51%

MILESTONE 4:
ACT Benchmark Attainment
(8th-11th Grades)

The ACT series of assessments
can be used to assess college
readiness. Students who meet

or exceed the ACT Benchmarks
in English, math, reading, and
science associated with this

exam have a high probability for
success in respective college

credit-bearing courses.

MILESTONE 7:
Student Engagement
(4th-12th Grade)

Students who are engaged at school are on
track for post-secondary success as measured
by indicators including Self-Awareness, Self-
Management, Social Awareness, Relationship
Skills, and Decision-Making Skills on an annual
student engagement survey. On-track student

engagement is defined as an average greater
than or equal to 3.0 on a 4.0 scale.
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Culture to Sustain Excellence

Relationships, trust, attitudes, and expectations shape and influence a

school culture. The culture we actively work to build and sustain within
each of our schools is one of respect, responsibility, fairness, citizenship,
diversity, and inclusion. It is a culture where employees are widely
understood and recognized as our most valuable asset in achieving our
mission and vision. And it is a culture that embraces collaboration and

engagement with parents and community members.



CULTURE TO SUSTAIN EXCELLENCE

Student to
Teacher Ratio

Percentage of

families who feel
well-informed of

important news and

@ @ updates from MTSD

Class Size Average by Grade (2018-19)

4K 5K Grade 1 Grade 2 Grade 3 Grade 4 Grade 5
. Computer .
Grade 6 Grade 7 Grade 8 Allied Arts AVID Science English
@ @ @ Elementary
Fine Arts: Physical . Social World O
Fine Arts: Art Theatre Math Education Science Studies Language Middle

ONONONONONO, 9



CULTURE TO SUSTAIN EXCELLENCE

Employees report that
Mequon-Thiensville
is a great
place to work

g.\. = -
. ~ie T
o \._-"'.-T N

Professional Learning and Continuous Improvement

We are committed to creating a coherent and

intentionally designed continuum of education across

lessons, courses, subject areas, and grade levels. Ongoing

professional development ensures the continuous

improvement and alignment of education systems and

practices among educators, specialists, and staff. Employee Rate
of Retention

Passionate Educators

Our employees don't just create an

environment in which students learn,

they ignite each student’s potential.

Our commitment to student success is .
Staff with

inseparable from our commitment to
Advanced Degrees

diversity and equity. We embrace a growth
mindset and understand there is no limit
to learning. We connect with our students
] Average staff
on a personal level, understanding who vears of service
they are and what drives them to succeed. in Mequon-
We value the diversity of the people in our Thiensville

school community and their ideas.

Average years
of teaching
experience

20 Mequon-Thiensville School District ~ www.mtsd.k12.wi.us



CULTURE TO SUSTAIN EXCELLENCE

Community Recreation Department

The Mequon-Thiensville School District oversees the community’s recreation department,
allowing us to provide even more opportunities to the community we serve. The role of
the M-T Recreation Department is to create a closer partnership between school and
community through greater use of school facilities and resources. The department provides
lifelong learning opportunities by offering educational, cultural, and recreational events and
activities for citizens of all ages.

Rec Department Programs Rec Department Participants
Total Programs Adult/Senior Total Participants Adult/Senior
Youth Preschool Youth Preschool

Kids' Campus
Kids' Campus is a before and after school program offered by the

® L s
Mequon-Thiensville School District through the Recreation Department. Programs K’DS .

are conveniently located at Donges Bay, Oriole Lane, and Wilson elementary

schools to ensure a smooth transition between the school day and before and after Ca M P US

school care. Kids’ Campus balances fun and learning by providing children with an
. . . . ) o ) MEQUON-THIENSVILLE SCHOOL DISTRICT
array of experiences, including a variety of age-appropriate activities designed to & RECREATION DEPARTMENT

encourage imagination, spark academic interests, and promote positive social skills.
Learn more at www.mtsd.k12.wi.us/KidsCampus.

Connecting the Community
Momentum is a monthly e-newsletter that provides updates and information

regarding the Mequon-Thiensville School District. Community members are invited Number of Students
to stay informed! Sign up to receive Momentum and view archived editions at Enrolled in Kids’
www.mtsd.k12.wi.us/momentum. Campus (2018-19)

Plus, get a daily fix of the great things happening in our schools. Be sure to like the
Mequon-Thiensville School District on Facebook to see photos and read daily updates
from Donges Bay, Oriole Lane, Wilson, Lake Shore, Steffen, and Homestead during the
school year.

Follow us on Facebook at www.facebook.com/MequonThiensvilleSchoolDistrict



Fiscal Strength

We strive to build trust and add value among all members of our
community through effective management of resources while creating and
maintaining the best possible environment for growth. The school district
budget reflects the labor, materials and resources required to maintain

the strength of our schools, and it serves as an operational plan, stated in

financial terms, for carrying out our mission and vision.

A strong public school system benefits stakeholders in many ways, and we

are proud to contribute to our community’s continued vitality.



FISCALSTRENGTH

District Maintains Highest Possible Bond Rating
The Mequon-Thiensville School District has been affirmed at the highest rating possible,

Aaa, by the bond rating agency Moody’s, making it one of only three of Wisconsin's 421
public school districts to hold the top rating. Moody's notes the following strengths in its
ratings rationale for MTSD:

- Strong management team with multi-year budget forecasting plans
- Healthy fund balance
- Tax base with strong resident income profile

MTSD is one of only

The Funding Formula three public school
Wisconsin public school districts have operated under legislatively mandated revenue districts in the state
limits since the 1993-94 school year. A district’s revenue limit is the maximum amount of to hold the top rating

revenue it may raise through general state aid and property taxes. Each school district’s
available revenue is based upon the amount of per pupil spending in 1992-93 school year.

The revenue limit is adjusted annually (either increased or decreased) based on a three-year
rolling enrollment factor and an annual per pupil adjustment pending legislative approval.

School districts must receive voter approval through a referendum to expend any funds
that exceed the revenue limit. As a result of the funding formula, enrollment has a
significant impact on the district’s budget. Visit www.mtsd.k12.wi.us/FundingFormula for
answers to frequently asked questions regarding public school funding.



FISCALSTRENGTH

Revenue Sources: Where the money comes from
Wisconsin public school districts derive their revenue through four major sources:

- Property tax

- State and federal aid

- Other local non-property tax revenues (such as fees, interest earnings and rental income)
- Other sources

We receive very little general state aid primarily due to high property values. Under current
law, there is a limit on the annual amount of revenue each school district can raise through
the combination of general state aid, computer exemption aid, and property taxes. Revenue
comes from the following main sources:

Revenue Sources

2.6%

Other Sources

15.1%

State / Federal Aid

3.27 o 791%

Other Local Property Tax

Expenditures: How the funds are spent

Our general operating expenditures fall into the following major categories: employee salaries,
employee benefits, purchased services, supplies or equipment, and debt, insurance, or other
miscellaneous. The majority of our operational budget is detailed in the following categories:

Employee Salaries and Benefits

Over 75 percent of MTSD's operational budget is allocated for employees’ salaries and
benefits. In addition to teachers, administrators, and support staff, compensation for substitute
teachers, seasonal custodial help, coaches or advisers for extracurricular activities, and
curriculum and staff development are also included in this figure.

Purchased Services

Purchased services are services performed by individuals other than district employees for
such things as audit, legal, pupil transportation, custodial cleaning, and consultants. Purchased
services also include property-related services such as maintenance projects, utilities,
communications, publications, and fuel for buses.



Expenditures

17.9%

Purchased Services

4.1%

Supplies and Equipment

1.3%

Debt / Insurance / Other

Tax Levy & Rate Information

FISCALSTRENGTH

53.7"

Employee Salaries

/

23.0%

Employee Benefits

The 2019-20 levy rate is illustrated with the assumption that the budget is adopted utilizing
the projected tax levy and a 2.5% increase in the equalized valuation of property in the
Mequon-Thiensville School District, and an additional levy amount of $500,000 in fund 39.

TOTALS $39,796,686 | 7.68

$762,514

) ) LEVY PERCENT
FUND 2019-20LEVY | RATE =~ 2018-19LEVY ~ RATE | \cibe  CHANGE IN LEVY
' ' '/ ' ________________________|

GENERAL $37,080,758  7.16 $36,020,044  7.12 $1,060,714 2.94%
DEBT SERVICE $2,488,348  0.48 $2,786,548  0.55 -$298,200 -10.70%
COMMUNITY
SERVICE $227,580 = 0.04 $227,580 = 0.05 $0 0.00%

$39,034,172

1.95%

Tax Impact Comparison

School district property taxes can include levies for
general operations, debt service, capital expansion, and
community services. Property values are equalized to
reflect market value rather than local assessed value,
which homeowners receive from their municipality in
January of each year. The equalized levy rate is the total
property tax levy divided by the current year equalized
property value with tax incremental financing (TIF) values
excluded. Levy rates are shown in “mills” or property tax
dollars levied per $1,000 of equalized property value.

Value of Home 2((11;:;2?) (pi:)pl:s-e?cg Change (+/-)
$ 200,000 $1,544 $1,536 -8.00
$ 400,000 $3,088 $3,072 -16.00
$ 600,000 $4,632 $4,608 -24.00
$ 800,000 $6,176 $6,144 -32.00




FISCALSTRENGTH

Mill Rate Analysis

12

10.21

10.37 10.25 10.24 9.96 9.77

10

. District Mill Rate

A\ Average State Mill Rate

2012 2013 2014 2015 2016 2017 2018 2019

2018-19 Mill Rate Comparison

Shorewood
Brown Deer
Meno. Falls
Grafton
Northern Ozk.

Whitefish Bay

Port-Wash.

$9.72

Elmbrook
State Average
Germantown [——E

Cedarburg

MTSD
Wauwatosa

0 3 6 9 12 15

Enrollment and Taxation History
Year Resident Equaliz-ed Tax Levy I?ercentage Tax Rate/$1,900 Tax Rate Per

Enrollment Valuation Change in Tax Levy Equalized Student
2010-11 3,624 4,484,326,853 40,335,694 -0.31% 8.99 11,130
2011-12 3497 4,352,780,656 37,795,126 -6.30% 8.68 10,808
2012-13 3472 4,214,016,365 37,561,497 -0.62% 8.91 10,818
2013-14 3,505 4,189,188,981 37,579,163 0.05% 8.97 10,722
2014-15 3,492 4,369,760,180 37,296,669 -0.75% 8.54 10,681
2015-16 3,595 4,590,312,133 37,713,405 1.12% 8.22 10,491
2016-17 3,575 4,688,782,986 38,228,889 1.37% 8.15 10,693
2017-18 3,582 4,819,164,477 38,874,953 1.69% 8.07 10,853
2018-19 3,644 5,053,764,387 39,034,172 41% 7.72 $10,712
2019-20 3,672 5,180,108,497 39,796,686 1.95% 7.68 $10,838
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Community Service Fund

The Mequon-Thiensville School District operates the recreation department for the
communities of Mequon and Thiensville, and program operations are recorded in the
Community Service Fund. All of these activities take place outside of 4K-12 instructional
and extracurricular operations and are open to the public for participation.

We served over 7,600 participants this past year providing recreational, leisure, and
enrichment activities for youth and adults. Services also include lifeguards and supervision
for the morning swim, walking, and weight room programs offered daily to the community
free of charge.

The Community Service Fund is used to account for Recreation Department activities.
Transactions of this nature are accounted for in Fund 80. The district adopts a separate tax
levy to support these activities.

The total Community Service Fund budget proposed for 2019-20is $1,059,412. Program fees,
ticket sales and investment income account for 78 percent of the revenue needed to support
the Community Service Fund. The remaining 22 percent is supported by the local tax levy. The
proposed tax levy for 2019-20 is $227,580. The levy reflects no increase and has remained the
same since the 2009-10 fiscal year.

2018-19 Budget Highlights
- Applied for and received over $330,000 in grants from the Wisconsin
Department of Justice in order to make safety upgrades across the
district and to provide staff with trauma-informed training.

- Received a $60,000 grant from the Wisconsin Department of
Instruction to help offset the cost of mental health initiatives.

- Received a $34,500 grant from the Wisconsin Department of Public
Instruction to increase access to instructional technology devices.

- Created a long-range facilities plan to strategically plan for the future
and make informed decisions regarding our learning environments,
building capacity, school boundaries, and facilities.

- Increased contributions to fund 46, a fund set up specifically for
future capital improvements. Balance at the end of the 2018-19
school year exceeds $615,000.

FISCALSTRENGTH



FISCALSTRENGTH

2019-20 PROPOSED BUDGET

AUDITED UNAUDITED BUDGET
GENERAL FUND 2017-18 2018-19 2019-20
Beginning Fund Balance 10,820,293.00 10,093,595.00 10,001,931.00
ENDING FUND BALANCE 10,093,595.00 10,001,931.00 10,001,931.00
AUDITED UNAUDITED BUDGET
REVENUES & OTHER FINANCING SOURCES 2017-18 2018-19 2019-20

Transfers-In (Source 100) 0.00 0.00 0.00
Local Sources (Source 200) 36,978,186.00 37,686,964.00 38,584,754.00
Inter-district Payments (Source 300 + 400) 1,146,862.00 1,108,750.00 1,073,394.00
Intermediate Sources (Source 500) 0.00 0.00 0.00
State Sources (Source 600) 4,126,929.00 5,029,560.00 4,377,135.00
Federal Sources (Source 700) 285,456.00 355,046.00 316,707.00
All Other Sources (Source 800 + 900) 75,349.00 63,500.00 63,500.00
R e SOURCES 42,612,782.00 4424382000  44,415490.00

AUDITED UNAUDITED BUDGET
EXPENDITURES & OTHER FINANCING USES 2017-18 2018-19 2019-20

Instruction (Function 100 000) 20,634,909.00 20,398,317.00 21,256,834.00

Support Services (Function 200 000) 17,449,167.00 17,883,123.00 16,883,792.00

Non-Program Transactions

(Function 400 000) 5,255,404.00 6,054,044.00 6,274,864.00

TOTAL EXPENDITURES &

OTHER FINANCING USES 43,339,480.00 44,335,484.00 44.415,490.00
AUDITED UNAUDITED BUDGET

SPECIAL PROJECTS FUND 2017-18 2018-19 2019-20

OTHER FINANCING USES

Beginning Fund Balance 193,537.00 203,573.00 203,573.00
Ending Fund Balance 203,573.00 203,573.00 203,573.00
REVENUES & OTHER

FINANCING SOURCES 7,809,218.00 7,814,684.00 7,854,167.00
EXPENDITURES & 7,799,182.00 7,814,684.00 7,854,167.00




FISCALSTRENGTH

AUDITED UNAUDITED BUDGET
DEBT SERVICE FUND 2017-18 2018-19 2019-20
I e
Beginning Fund Balance 510,383.00 496,874.00 981,774.00
Ending Fund Balance 496,874.00 981,774.00 1,455,674.00
REVENUES & OTHER
FINANCING SOURCES 3,035,340.00 2,787,548.00 2,489,348.00
EXPENDITURES &
OTHER FINANCING USES 3,048,849.00 2,302,648.00 2,015,448.00
AUDITED UNAUDITED BUDGET
CAPITAL PROJECTS FUND 2017-18 2018-19 2019-20
I e
Beginning Fund Balance 185,560.00 287,553.00 577,467.00
Ending Fund Balance 287,553.00 577,467.00 578,467.00
REVENUES & OTHER
FINANCING SOURCES 101,993.00 289,914.00 1,000.00
EXPENDITURES &
OTHER FINANCING USES 0.00 0.00 0.00
AUDITED UNAUDITED BUDGET
FOOD SERVICE FUND 2017-18 2018-19 2019-20
I
Beginning Fund Balance 323,690.00 354,654.00 379,454.00
Ending Fund Balance 354,654.00 379,454.00 379,454.00
REVENUES & OTHER
FINANCING SOURCES 1,339,309.00 1,276,800.00 1,350,000.00
EXPENDITURES &
OTHER FINANCING USES 1,308,345.00 1,252,000.00 1,350,000.00
AUDITED UNAUDITED BUDGET
COMMUNITY SERVICE FUND 2017-18 2018-19 2019-20

OTHER FINANCING USES

Beginning Fund Balance 163,441.00 181,453.00 181,453.00
Ending Fund Balance 181,453.00 181,453.00 181,453.00
REVENUES & OTHER

R souners 777.461.00 1,043,125.00 1,059,412.00
EXPENDITURES & 759.449.00 1,043.125.00 1,059,412.00

PROPOSED BUDGET CONTINUED ON PAGE 30
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TOTAL EXPENDITURES AND OTHER FINANCING USES

AUDITED UNAUDITED BUDGET
ALL FUNDS 2017-18 2018-19 2019-20
GROSS TOTAL EXPENDITURES — ALL FUNDS 56,255,305.00 56,747,941.00 56,694,517.00
Interfund Transfers (Source 100) - ALL FUNDS 4,602,284.00 4,997,959.00 4,656,113.00
Refinancing Expenditures (FUND 30) 0.00 0.00 0.00
NET TOTAL EXPENDITURES — ALL FUNDS 51,653,021.00 51,749,982.00 52,038,404.00
PROPOSED PROPERTY TAX LEVY

AUDITED UNAUDITED BUDGET
FUND 2017-18 2018-19 2019-20
General Fund 35,621,624.00 36,020,044.00 37,080,758.00
Referendum Debt Service Fund 3,025,749.00 2,786,548.00 2,488,348.00
Non-Referendum Debt Service Fund 0.00 0.00 0.00
Capital Expansion Fund 0.00 0.00 0.00
Community Service Fund 227,580.00 227,580.00 227,580.00
TOTAL SCHOOL LEVY 38,874,953.00 39,034,172.00 39,796,686.00
EETSEI;E:EE INCREASE - TOTAL LEVY FROM 0.41% 1.959%

2019-20 Fiscal Summary

- MTSD is one of only three districts in the state
to hold a Aaa bond rating by Moody's.

- If all things remain constant, residents can expect
a decrease in their school tax rate.

- The proposed 2019-20 budget includes an additional
fund 39 levy amount of $500,000 which will help MTSD
pay off debt ahead of schedule, saving on interest costs.

- MTSD maintains one of the lowest mill rates in the surrounding
area and in comparison to the state average of K-12 districts.

- An increased focus on energy efficiency continues
to enable budget reductions.
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Public Notice of Nondiscrimination

The Mequon-Thiensville School District does not discriminate against any person

in admission to the District or deny participation in or benefits of, any curricular,
extracurricular, program, activity, or facilities usage on the basis of age, sex, race, religion,
national origin, ancestry, creed, pregnancy, marital or parental status, sexual orientation,
gender identity, gender expression, physical, mental, emotional, or learning disability or
handicap, or any other protected category as required by law.

The District encourages informal resolution of discrimination complaints. A formal
complaint resolution procedure is available, however, to address allegations of violations
of the District’s equal educational opportunities policy.

Any questions concerning this policy, or policy compliance, should be directed to:
Compliance Officer
5000 W. Mequon Rd. Mequon, WI 53092
262-238-8500  262-238-8520 FAX

The responsibilities of the Compliance Officer include serving as the District’s Title
IX Coordinator, Section 504 Coordinator, and coordinator of all other student non-
discrimination-related issues and complaints.

It is the policy of the District that no person may be illegally discriminated against
in employment based on disability in accordance with the ADA, or any other factor
prohibited by state or federal law. Reasonable accommodations shall be made for
qualified individuals with a disability unless such accommodations would impose an
undue hardship on the District or fundamentally alter the nature of the programs.

Requests for accommodations under the Americans With Disabilities Act or under the
Wisconsin Fair Employment Act from current employees must be made in writing in
accordance with District policy.



Mequon e
Bl Thiensylle
and Annual Meeting e e permit NO. 8058

Members of the community are invited to
attend the Mequon-Thiensville School District
Budget Hearing and Annual Meeting. Learn
more at www.mtsd.k12.wi.us/annualmeeting.

Monday, July 22, 2019 at 7 p.m.
Range Line Conference Room
11040 N. Range Line Road
Mequon, WI 53092

WHY SHOULD YOU ATTEND?

- Participate in the discussion of
the 2019-20 budget

- Vote on the 2019-20 school district levy*

“Must be a U.S. citizen and school district resident for at least
28 consecutive days prior to the annual meeting. Must also be
18 years of age or older as of July 22, 2019.

Meqguon
Thiensville

SCHOOL DISTRICT

5000 W. Mequon Road

Mequon, Wi 53092 DONGES BAY ORIOLE LANE WILSON
262-238-8500 ELEMENTARY SCHOOL ELEMENTARY SCHOOL ELEMENTARY SCHOOL
RIS ST HUE Christopher Gray, Principal Mary Jo Tye, Principal Jocelyn Sulsberger, Principal
2401 W Donges Bay Road 12850 N Oriole Lane 11001 N Buntrock Road
Mequon, WI 53092 Mequon, WI 53097 Mequon, WI 53092
262-238-7920 262-238-4220 262-238-4600

A " T B - 3 = =
LAKE SHORE MIDDLE SCHOOL STEFFEN MIDDLE SCHOOL HOMESTEAD HIGH SCHOOL M-T RECREATION
o . o o DEPARTMENT
Alli Rudich, Principal Deborah Anderson, Ph.D., Principal Brett Bowers, Principal
11036 N Range Line Road 6633 W Steffen Drive 5000 W Megquon Road Michael Schoemer, Director
Mequon, WI 53092 Megquon, WI 53092 Megquon, WI 53092 11040 N Range Line Road
262-238-7600 262-238-4700 262-238-5900 Megquon, WI 53092

262-238-7535



