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Each student, every time, empowered to succeed, is the vision of the Mequon-Thiensville 
School District and a statement that embodies our preferred future for the organization. 

A strategic plan is a roadmap to realizing our future, and is built with our guiding principles 
as a foundation. Having a clearly defined strategic direction unifies our efforts around a 
shared mission and vision, and guides improvement efforts across the school district. In the 
Mequon-Thiensville School District, our strategic plan establishes priorities for the use of 
resources, strengthens operations, enhances organizational coherence and provides clarity 
and focus for our desired future. 

Enriched by the voices of more than 1000 stakeholders, including students, parents/
guardians, faculty, staff and community members, our 2021-2024 Strategic Plan is centered 
around five goals that will continue to guide and inspire our actions for the next three 
years. The five goals - academic achievement and growth for each student, students’ 
future success, student belonging and well-being, workforce environment, and stakeholder 
relationships - will enable us to innovate and thrive for our current and future students and 
the community we serve.

We now know just how quickly and dramatically our world can change. We remain 
thoughtful in our approach to strategy, allowing for flexibility to adapt to changing 
circumstances while sustaining a momentum forward. The 2021-24 Strategic Plan was 
developed to ensure that making progress is a priority to each of us. Our plan provides 
the systems that will lead our improvement efforts and hold us each accountable for the 
outcomes we seek to achieve. It is with enthusiasm, purpose and renewed energy that we 
embark on the next three-years of this journey on behalf of our students. Together, we 
ignite each student’s passion for learning, preparing for a life of infinite possibilities.  

We firmly believe that excellence in education is one of the most important values we 
can advocate for as a community. Today’s students are tomorrow’s citizens, and with the 
support of the community, through public education we will ensure a better future for all.

 Letter from Leadership

Sincerely,

Matthew Joynt, Ph.D.
Superintendent of Schools

Shelley D. Burns
Board of Education President
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Our Mission
Together, we ignite each student’s passion for 
learning, preparing for a life of infinite possibilities.

 Guiding Principles

   Education must address every facet  
of a child’s being.

   Each student is valued, will learn, and 
will experience personal success.

   Staff is our most valuable asset in 
achieving our mission and vision.

   Respect, responsibility, fairness, 
citizenship, equity, diversity, and 
inclusion are essential for a safe and 
successful learning environment.

   Seeking innovation and working 
to constantly improve all practices 
increases the value of our  
organization for all stakeholders.

   Research, assessment and  
measurement must inform  
decision-making and accountability.

   Sustaining fiscal strength is necessary 
for the vitality of our schools and 
community.

   Engaging our community through 
meaningful relationships fosters trust 
and accountability.
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In the MTSD, we believe:
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Our Vision
Each student, every time, empowered to succeed.

Our Commitment to Equity
As a public school system, we have responsibility for the future success of 
each student, regardless of background, home situation, or family resources. 
We embrace a culture of equity and inclusion, and actively work to serve each 
student according to his or her needs. In a barrier-free learning environment, 
each student gets what they need, at the right moment in their education, 
in order to find their path to success. Our commitment to success for each 
student is rooted in the ideals of equity, opportunity, and excellence for all.



MTSD Board Policy 0117: Mission, Vision, Guiding Principles requires 
that every three to five years the Board of Education reviews the 
District’s Strategic Plan, including the Mission, Vision, Goals, and 
Objectives.

In January 2021, the Board of Education launched a strategic planning 
process to determine where we are as an organization, come to a consensus 
on where we want to go, and map the trajectory to realizing our future. The 
development of the 2021-2024 Strategic Plan included an intense review of the 
District’s current strategic direction. 

As part of the strategic review and plan development process, we engaged students, 
parents/guardians, alumni, employees, and community members. We asked stakeholder 
groups to share their input via strategic planning surveys. Additionally, organizational 
performance indicators provided quantitative measures used to inform the evaluation 
process, and the results of different analysis activities including SWOT and PESTLE, 
were used to ensure our strategic plan minimizes risks, eliminates threats, and 
maximizes opportunities to achieve the District’s vision.
 
The 2021-2024 Strategic Plan affirms the school district’s focus to our mission, vision, 
guiding principles, and commitment to equity. Additionally, the plan includes revised 
strategic goals and correlating objectives which represent the observations and insights 
of stakeholders across our school community. 

Developing A Plan  
for the Future
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Timeline

October 2020-December 2020

  Project Planning
January 2021-February 2021

   Data Gathering and Analysis  
of Stakeholder Feedback

February 2021-March 2021

   Plan Development  
and Approval 



Academic Achievement & Growth for Each Student

Students’ Future Success

Student Belonging & Well-being

Workforce Environment

Stakeholder Relationships

Strategic Plan Goals



Academic 
Achievement 
& Growth for 
Each Student
Provide instruction and support 
informed by achievement and 
progress measures to ensure the 
academic growth of each student.
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GOAL 1

Objectives:

A Identify priority academic standards and 
establish proficiency scales to produce 
high-quality instructional lessons.

B Refine academic assessment practices to 
inform instruction and support student 
goal setting and teacher feedback.

C Enrich professional collaboration practices 
to accelerate students’ learning as we 
emerge from the COVID-19 pandemic.



Students’ 
Future 
Success
Provide each student with the 
information, opportunities, and skills 
needed to understand and access 
pathways toward their future career 
aspirations. 

GOAL 2

Objectives:

A Design opportunities for students to 
learn about a variety of careers and the 
pathways taken to attain those careers.

B Embed activities that develop students’ 
universal work readiness skills in the 
design of daily classroom instruction.

C Facilitate students’ exploration of diverse 
post-secondary educational opportunities 
in grades 6-12.

Mequon-Thiensville School District  –  Strategic Plan 2021-2024

—  8  —



Student 
Belonging & 
Well-being
Foster collaboration and 
develop relationships 
to enhance the safety, 
connectedness, and well-being 
of our students. 
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GOAL 3

D 
Respond with urgency, flexibility, and 
compassion to the individual social and 
emotional needs of students as we emerge 
from the COVID-19 pandemic.

Objectives:

A 
Define and implement culturally responsive 
principles and best practices in the school 
environment to foster the connectedness 
and belonging of our students.

B
Cultivate authentic and positive relationships 
amongst students, staff and families 
to enhance our students’ physical and 
psychological safety.

C
Integrate social and emotional learning 
practices within the instructional 
environment to strengthen student 
engagement and well-being. 



Workforce 
Environment
Cultivate a workplace environment 
where professional growth is a 
priority to strengthen employees’ 
belonging and impact.
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GOAL 4

Objectives:

A Enhance employee experiences through 
improved systems for onboarding, 
professional growth and recognition.

B Increase employee knowledge and effective use 
of technology to grow professional capacity and 
support our evolving educational environment.

C Promote safe, well-maintained, and flexible 
working and learning environments to 
enhance the experiences of our stakeholders. 
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Stakeholder 
Relationships

GOAL 5

Produce meaningful communication 
and engagement opportunities with 
all stakeholders to build strong 
relationships and trust across the 
school community. 

D 
Engage internal and external stakeholders 
in long-term planning to ensure appropriate 
resources for programming and facilities.

Objectives:

A 
Develop accessible, consistent, and 
purposeful media for all stakeholders to grow 
an understanding of school district efforts. 

B Nurture stakeholder relationships 
through systematic, two-way 
engagement opportunities. 

C
Promote community and business 
partnerships to broaden support for 
student learning.
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