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MEQUON-THIENSVILLE SCHOOL DISTRICT: ENGAGING THE COMMUNITY IN A SHARED VISION FOR ITS PUBLIC SCHOOLS

In the February and June editions of
Mequon-iensville Today, the Mequon-
iensville School District shared the launch
and a progress report on the development 
of a long-range master plan for its facilities,
called “Framework for Our Future.” 

is comprehensive 10-year framework
provides MTSD and the school board with
a strategic direction that aligns the District’s
current reality, projected future enrollment,
educational vision, and the community’s 
priorities. 

suMMary of finDings anD
Potential solutions
e long-range master plan began with an
assessment of the general condition, capacity
and utilization of the district’s buildings. 
Because of investments made as a result of
the 2014 referendum and the District’s 
ongoing commitment to maintenance and
upkeep, the overall condition of the District’s
buildings is above average. e report also
recognizes the District’s accomplishments in

the areas of safety, security and technology
infrastructure. 

e assessment identifies several facilities
challenges, including inadequate classroom
and support space to meet expected 
enrollment growth at the elementary level,
and outdated classroom configurations that
are not conducive to collaborative, student-
centered teaching and learning. It also
pointed to poor site circulation and traffic
flow at all campuses.

enrollMent ProjeCtions
Monitoring student enrollment and estimating
future enrollment trends are essential to
school planning and represent a critical piece
in developing a long-range plan. e long-
range master plan was informed by enrollment
projections by the Applied Population Lab
(APL) and MDRoffers Consulting. Historical
enrollment data, birth trends, the local 
housing market, residential growth and 
development, and demographic trends 
impacting enrollment were studied to 

provide enrollment projections for the next
10 years. 

In general, the projections indicate that
enrollment will remain consistent at the
middle school and high school levels over
the next 10 years, while significant enrollment
growth is projected at the elementary level 
in the near future. 

“ese projections confirmed what we’ve
been seeing as we’ve watched our three 
elementary school populations grow,” says
Matthew Joynt, superintendent of schools.
“is data points to our elementary schools
being at or above capacity in the very near
future.” 

Potential solutions
e long-range master plan identifies three
potential strategies to resolve the District’s 
elementary capacity challenges. e first 
option involves building additions at the 
elementary schools. e second option 
creates elementary capacity by moving the
fih grade from the elementary schools to

ENGAGING THE 
COMMUNITY IN A SHARED
VISION FOR ITS PUBLIC SCHOOLS
COMMUNITY TASK FORCE CONVENES TO CONSIDER 
LONG-RANGE MASTER PLAN FOR FACILITIES

Community Task Force members toured elementary school
learning environments and facilities on September 18.
Pictured le: A tour of Donges Bay Elementary School led by
Principal Christopher Gray.
Pictured below: A tour of Oriole Lane Elementary School led
by Principal Mary Jo Tye. 

More information, including 
the full long-range master plan, 

community growth and enrollment 
reports, information about the task 

force, and a more detailed review of the
District’s processes is available at

mtsd.k12.wi.us/framework.
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the middle schools. e third option creates capacity at the elementary
schools by shiing fourth and fih grades to the middle schools and
moving seventh and eighth grades to the high school campus. 

e long-range master plan also explores opportunities to address
safety, maintenance, flexible classroom configurations, and other 
challenges identified during the facilities assessment. 

Charting a Path forwarD
Keeping with the District’s history of engaging the community through
ad-hoc committee structures to assist with District-wide initiatives 
and strategic planning, a Community Task Force began work this fall
to review and consider the long-range master plan. e task force is
charged with reviewing and considering facility challenges, 
establishing priorities, and making recommendations to the 
administration and board regarding facilities issues.

e task force is being co-chaired by two former school board 
presidents – Stephanie Clark and Peter Stone – and includes 17 
community members who represent a diverse cross-section of the
community. It is an independent entity comprising voices and 
perspectives from across Mequon and iensville.” 

“We are honored to serve MTSD and the broader community in 
this important work,” reports task force co-chairs Clark and Stone, in 
a joint statement. “e task force takes its job very seriously and is
committed to helping District leaders find an appropriate solution that
serves our students, staff and broader community.”  

Community members should watch for more information and 
opportunities to provide feedback in November.

mtsd.k12.wi.us

Community Task Force members toured elementary school learning
environments and facilities on September 18. Pictured above: A tour
of Wilson Elementary School led by Principal Jocelyn Sulsberger.
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