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Updates from Version 1 
Distance Learning Parameters Hyperlink Added 
Details regarding the District’s distance learning instructional model have been added to the 
MTSD website. 
 
Face Coverings Students Section Modified 
Requirements regarding the use of face coverings for students, staff and contracted service 
members were updated. 
  
Face Coverings Staff Section Modified  
Requirements regarding the use of face coverings for students, staff and contracted service 
members were updated. 
 
Decision Framework Added 
External Decision-Making factors were reviewed and revised and a Decision Framework 
providing thresholds for shifting across instructional scenarios based on identified external data 
was added. 
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Responsible Return Operating Plan 
With the health and safety of our students and staff members as our top priority, 
Mequon-Thiensville School District leaders have worked diligently to formalize a plan for a 
responsible return to on campus learning. This plan includes the implementation of practical 
measures to mitigate the spread of disease, while allowing flexibility in family choice for 
instructional delivery by making distance learning available. 
 
In preparation for our responsible return, we are carefully prioritizing health while considering 
how to accommodate the instructional, social, and emotional needs of our students, faculty, and 
staff members. This operational plan outlines the procedures to ensure a safe and responsible 
return to the 2020-2021 school year. It was developed in consultation with local and state health 
department officials, including physicians, nurses, and public health experts. In addition, our 
guiding principles set the foundation for how our organization will operate in the 2020-2021 
school year.  
 
Core Principles in Guiding our Return: 

● Education must address every facet of a child's being 
● Each student is valued, will learn and will experience personal success 
● Staff is our most valuable asset in achieving our mission and vision 

 
We are committed to providing: 

● Meaningful and Effective Instruction: We are offering a variety of instructional options 
to ensure that each child can begin their school year safely and confidently, whether on 
campus or via distance learning. Each instructional scenario is designed to provide 
meaningful core instruction while fulfilling each child’s social and emotional needs. 

● An Equitable Approach: All students get what they need, at the time they need it, in 
order to find their path to success. Our vision is each student, every time, empowered to 
succeed. 

● A Safe Working & Learning Environment: We have developed comprehensive 
guidelines for health and safety strategies so that educational professionals can feel 
comfortable returning to an on campus instructional environment where they can realize 
their impact and fulfill their purpose. 

 
Each MTSD stakeholder is essential to the success of our responsible return. Providing on 
campus learning in a safe way for students and staff, while mitigating to reduce or prevent the 
transmission of COVID-19, is our goal. 

Some contents of this plan will continue to evolve as we gather information and navigate this 
uncharted territory together as a school community. Please visit 
www.mtsd.k12.wi.us/ResponsibleReturn, for the most up to date information. 
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Instructional Scenarios 
The school district has developed four instructional scenarios for the upcoming 2020-2021 
school year, including the option for families to choose distance learning. Based on the data 
associated with the current public health crisis, the District will offer on campus learning and the 
flexibility for families to select distance learning. For kindergarten through twelfth grade 
students, the on campus learning model will include instruction five days each week. For 
four-year-old kindergarten (4K) students, a hybrid model will be used for those that select on 
campus learning. In this option, 4K students will attend school on campus two days each week 
and participate in distance learning three days each week. 
 
Across all grade levels, daily schedules for students will be different than past school years. 
Daily schedules have been developed to maximize the ability to physically distance people and 
minimize the number of personal encounters or contacts a person has with others. Unique 
schedules have been designed at the elementary, middle, and high school levels. 
 
In most cases, distance learning will be provided by MTSD teachers using the Canvas Learning 
Management System. It will consist of daily lessons in the form of asynchronous and/or 
synchronous experiences along with practice and assignments. Students will be expected to 
participate in the daily lessons. Attendance will be taken daily and grading procedures will mirror 
the on campus version of the course. 
 
On campus instructional scenarios are intended to support procedures to mitigate risk 
associated with the pandemic, however an amount of risk will always be present for those 
participating in on campus learning. At times throughout the school year, a hybrid instructional 
model (a combination of both on campus and distance learning) may be necessary for some or 
all grade-levels when positive cases of COVID-19 are identified within the system. 
 
MTSD’s Four Instructional Scenarios are: 

Instructional Scenario A  
On Campus Instruction for All Students 
 
On campus instruction with full access to classrooms and educators throughout our buildings 
will only occur when the pandemic has concluded. In this scenario, school will transition to the 
traditional on campus model that was in place in prior years. 

Instructional Scenario B 
On Campus Instruction with Maximum Physical Distancing 
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In this scenario, unique scheduling and mitigation procedures will be implemented, focusing on 
maximizing physical distance between individuals. To accomplish this, all student 
desks/learning spaces will be placed at least 5 feet apart and physical distancing practices will 
be expected throughout the school day.  
 
Elementary 
 
In the elementary setting, a specials teacher (music, art, etc.) may travel to the classroom to 
provide instruction and lunch will be served in the cafeteria. 
 
Middle  
 
In the middle school setting, students may travel to the classroom of their assigned content 
teacher and lunch will be served in the cafeteria. 
 
High 
 
In the high school setting, students would travel to the classroom of their assigned content 
teacher and lunch will be served in the cafeteria.  

Instructional Scenario C  
On Campus Instruction with Maximum Physical Distancing and Minimal Physical Contacts  
 
In addition to maximizing physical distance in the instructional setting, this scenario includes the 
implementation of additional unique scheduling and mitigation procedures to ensure students 
only interact with a central cohort of peers and a limited number of staff members on a daily 
basis. To accomplish this, all student desks/learning spaces will maintain at least 5 feet of 
separation and students will remain in the same one or two classrooms the majority of the day. 
Students will participate in activities that allow for limited movement during class periods and, 
weather permitting, K-8th grade students will be provided outdoor recess on multiple occasions 
throughout the day. 
 
Elementary 
 
In the elementary setting, students will remain in their classroom all-day. Specials will be 
provided through video conference and lunch will be taken in the classroom. 
 
Middle 
 
In the middle school setting, students will remain in their homeroom class all day. For subjects in 
which their homeroom teacher is not the designated content teacher, the designated teacher will 
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provide a synchronous virtual lesson. Students will have lunch in the cafeteria with strict 
physical distancing practices enforced. 
 
High 
 
In the high school setting, students will only have two or three classes per day. Within a week, 
each student will attend each class two to three times. Throughout the week, homework may be 
assigned across all courses within the student’s schedule. Students will have lunch in the 
cafeteria with strict physical distancing practices enforced. If a student has a scheduled study 
hall at the beginning or end of the school day, the student’s parent/guardian may excuse the 
student from attending this period. 

Instructional Scenario D  
Distance Learning for All Students 
 
In this scenario, all students will participate in distance learning. All on campus classroom 
teachers will pivot from planning and delivering on campus lessons to distance learning lessons. 
All teachers will use the Canvas Learning Management System (LMS) to share content 
information. Lessons will be provided using asynchronous and/or synchronous methods. 
Students will be expected to attend/engage in daily lessons. Daily attendance will be taken and 
grading procedures will mirror the practices that were established for the on campus course.  
 
In this scenario, childcare will be offered via the MTSD Recreation Department for students in 
grades K4 through 5th. 
 
Across on campus learning scenarios, if a family determines it is best for their child(ren) 
to receive education via distance learning, the district will provide as dynamic a learning 
experience as possible to support their needs. 
 
View the MTSD Distance Learning Parameters 
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Preparing for the 2020-2021 School Year 

Mitigation Procedures 
Each MTSD stakeholder is essential to the success of our Responsible Return. Providing on 
campus learning in a safe way for students and staff, while mitigating to reduce or prevent the 
transmission of COVID-19, is our goal. The implementation of specific procedures to slow the 
spread of infectious disease, while minimizing the negative impacts of these strategies, are 
especially important to our ability to stay open. In preparation for the start of school, it is 
essential that all school district stakeholders are familiar with the actions we will take as a 
collective community to reduce or prevent the spread of COVID-19 in our schools. We each 
have a responsibility to the health and safety of all individuals, especially those at increased risk 
for severe illness. 
 
MTSD will follow all local, state and federal orders related to mitigation procedures as they are 
enacted. It is the expectation of district and school officials that each member of our school 
district community adheres to the mitigation procedures outlined in this operating plan. If a 
family anticipates noncompliance with the mitigation procedures, distance learning instruction 
should be selected for their child(ren).  
 
Cleaning and Disinfecting  
 
Supplies 
 
The Mequon-Thiensville School District will ensure that adequate cleaning and protective 
supplies are available to support healthy hygiene and proper cleaning and disinfecting practices. 
Supplies will be monitored via an internal inventory tracking program. Only supplies provided by 
the school district will be used for cleaning and disinfecting. All cleaning and disinfecting agents 
are approved by the United States Environmental Protection Agency (EPA) to be effective 
against the virus that causes COVID-19. All cleaning and disinfecting agents have Safety Data 
Sheets (SDS) on file which specify proper use, storage, and disposal. Cleaning supplies are 
kept locked and inaccessible to students.  
 
Cleaning and Disinfecting Practices 
 
Buildings will be cleaned and disinfected daily, with extra focus on high-touch surfaces and 
objects. This includes cleaning regularly utilized objects/surfaces (e.g., doorknobs, light 
switches, classroom sink handles, countertops). EPA approved cleaning and disinfecting 
products will be used in addition to electrostatic distribution systems, standard distribution 
systems, and UV lighting.  
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Classrooms and Office Areas  
 
The Buildings and Grounds Department will clean and disinfect all classrooms and office 
areas each evening. Cleaning supplies will be available for all staff members to clean 
and disinfect frequently touched objects and surfaces such as telephones, desks, 
copiers, door handles, common supplies, and keyboards. Employees are encouraged to 
disinfect their own workspace multiple times throughout the day.  
 
Elementary teachers will disinfect student desktops periodically throughout the day. 
Middle school and high school teachers will disinfect student desktops during each 
passing period. The district will provide face coverings and gloves for disinfecting upon 
request. 
  
Restrooms and Common Areas  
 
In addition to regular daily cleaning, frequently touched surfaces in the restrooms and 
common areas will be disinfected at regular intervals throughout each day by the 
Buildings and Grounds Department. 
 
Playground Equipment  
 
Playground equipment surfaces frequently touched by multiple people (swings, 
handlebars, slides, etc.) will be cleaned and disinfected periodically and in conjunction 
with predetermined recess schedules throughout the day by the Buildings and Grounds 
Department.  
 
Locker Rooms 
 
In addition to regular daily cleaning, the Buildings and Grounds Department will disinfect 
physical education locker rooms throughout the day.  

 
Handwashing/Hand Sanitizing 
 
According to the Center for Disease Control, handwashing is the single most effective infection 
control intervention and an important mitigation strategy for students and staff to implement in 
an on campus learning environment. Hand hygiene is performed by washing hands with soap 
and water for at least 20 seconds or using hand sanitizer with 60-95% alcohol content. If hands 
are visibly soiled, the use of soap and water is recommended. Signs will be placed throughout 
school buildings to help remind students and staff of the importance of handwashing and hand 
sanitizing. 
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Students will be given the opportunity to wash their hands often or use hand sanitizer at least 
once per hour. Students will also be directed to use hand sanitizer upon entering the building 
and each classroom entryway. Students will be reminded to wash their hands often with soap 
and water for at least 20 seconds, especially if hands are visibly dirty, after going to the 
bathroom, before eating, and after blowing their nose, coughing, or sneezing. Students should 
wash their hands before and after using manipulatives or books.  
 
Employees should wash or sanitize hands after entering the building and following each new 
interaction with a person or group of people (examples: upon arrival at work, after a meeting, 
between classes). To the extent possible, employees should cover their coughs or sneezes with 
a tissue or use an elbow. Employees should utilize hand sanitizer or engage in handwashing 
after sneezing and/or coughing. 
 
Physical Distancing 
 
On campus learning environments will allow for physical distancing to every extent possible. 
Desks and tables will be spaced at least 5 feet apart to meet the recommendations of the 
American Academy of Pediatrics (AAP). Physical distancing in classrooms will be further 
enhanced by the use of clear dividers. To every extent possible, hallways will be designated for 
single direction traffic. 
 
Students 
 
Students are required to comply with all directional signs, floor markings, and notices with 
respect to physical distancing. Students will have assigned seats and will be directed throughout 
the school day to physically distance themselves from other students and staff. Students will be 
expected to maintain physical distancing at all times, but especially when: 
 

● Entering and exiting the school building 
● Traveling through hallways 
● Using the restroom 

 
Staff 
 
As is possible, meetings and staff activities will take place remotely. Congregating in shared 
spaces, such as staff workrooms, is discouraged. The priority for our staff members is to keep 
them safe, healthy, and prepared to provide on campus instruction to students. 
 

● Employees are required to comply with all directional signs, floor markings, and notices 
with respect to physical distancing.  

● Clear dividers will be installed at work stations that receive high traffic.  
● Employees are encouraged to avoid use of communal areas in favor of private 

workspaces, offices, etc.  
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● Portions of communal areas will be closed completely and employees are prohibited 
from accessing closed communal areas.  

● To the extent that employees need to access communal areas, employees shall 
implement physical distancing. Access to communal spaces will be limited to a 
designated number of employees. The number of staff allowed in a communal space at 
the same time will be limited based on square footage and physical distancing 
guidelines. Furniture will be removed or limited to maximize physical distancing.  

● Employees should avoid using other employee workstations.   
● Employees should not engage in handshakes or other types of physical contact when 

meeting with other staff, students, parents or otherwise on campus. 
● Meetings with those outside MTSD or with colleagues who work at other locations 

should be conducted using video conferencing when possible. If meetings must be 
conducted in person, the distancing of at least 6 feet between participants, appropriate 
sanitation of all surfaces prior to use, and the use of cloth face coverings is expected.  

● During the pandemic, shared/communal food is not allowed. Do not bring treats, snacks, 
and/or meals and leave it in a common area for others to share. Shared items in 
common areas (microwave, refrigerator, soda machines, etc.) must be wiped down 
before and after each use. 

 
Face Coverings 
 
The spread of COVID-19 can be reduced when face coverings are used along with other 
preventive measures, including physical distancing, frequent handwashing, and cleaning and 
disinfecting frequently touched surfaces. The state of Wisconsin has mandated a face mask 
requirement for indoor public areas, which applies to school and district campuses. In the event 
such a mandate would be lifted, students and staff should adhere to the face covering 
procedures outlined in this plan.  
 
Students and staff members are expected to wear a clean face covering daily and keep it 
sanitary. Cloth coverings must be laundered between uses. In addition, 
 

● Cloth covers should only be handled with clean hands. 
● Cloth covers should only be handled by the fasteners, never by the cloth that covers the 

nose and mouth.  
 
Students 
 
Students will be required to wear face coverings over their nose and mouth at all times while 
they are indoors. Students are also required to wear face coverings outdoors when physical 
distancing cannot be achieved. There are limited instances when face coverings may be 
removed while indoors: 
 

● While eating or drinking. 
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● When they are communicating with someone who is deaf or hard of hearing. 
● When wearing a face covering is prohibited by federal or state laws or regulations. 

MTSD will provide every student with two face coverings. Students will be directed and 
reminded of how to properly put on and take off a face covering.  
 
If a student is unable to wear a face covering for medical purposes, they should contact Rachel 
Lemanczyk at rlemancyzk@mtsd.k12.wi.us or 262-238-8501. 
 
 
Staff 
 
Staff will be required to wear a face covering over their nose and mouth at all times while they 
are indoors. Staff are also required to wear face coverings outdoors when physical distancing 
cannot be achieved. MTSD will provide each employee with up to five cloth face coverings 
(employees will be offered five from MTSD and/or their school and should take what they will 
wear) and one clear plastic face shield (upon request) for their use. Staff members are also able 
to wear their own face covering as long as they cover the nose and mouth. There are limited 
instances when face coverings may be removed while indoors: 
 

● When they are eating or drinking. 
● When they are alone and no one else is present (unless those present live in the same 

household). 
● When they are communicating with someone who is deaf or hard of hearing. 
● When they are working if wearing a face covering poses a safety risk. 
● When they need to temporarily remove a face covering to confirm identity. 
● When giving an educational presentation for an audience as long as physical distance 

can be maintained. 
● When wearing a face covering is prohibited by federal or state laws or regulations. 

Please note, if an employee is unable to wear a face covering for medical purposes, they should 
contact Sarah Zelazoski at szelazoski@mtsd.k12.wi.us or 262-238-8518. 
 
Additional Personal Protective Equipment (PPE) 
 
When interacting with an ill student or a student who has individual health needs, employees 
are required to use a face covering and face shield. Note: Face shields have not been shown to 
work the same as masks. They are an adjunct to masks and protect the eyes, which is why staff 
must wear a face covering under the face shield. 
 
In addition, 

● PPE will be provided to staff members who need additional protections to fulfill job 
responsibilities.  
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● Nurses, special education staff, and personnel conducting temporal scans will be 
required to wear gloves.  

 
Daily Temperature Monitoring and Screening Process 
To help prevent the spread of COVID-19 and reduce the potential risk of exposure to our school 
community, we established requirements for employees and families to monitor and screen for 
illness and symptoms. 
 
COVID-19 symptoms, as defined by the CDC include: 
 

● Fever or chills 
● Cough 
● Shortness of breath or difficulty breathing 
● Fatigue 
● Muscle or body aches 
● Headache 
● New loss of taste or smell 
● Sore throat 
● Congestion or runny nose 
● Nausea or vomiting 
● Diarrhea 

 
Students 
 
Families will be required to complete a daily self-screening for their child which includes a 
temperature reading and monitoring of COVID-19 symptoms. At the start of the school year, 
each student’s parent/guardian will sign a Parent Agreement acknowledging that students will 
be monitored for symptoms daily and not be sent to school if ill or they or a member of their 
household are exhibiting symptoms related to COVID-19. Following the daily screening at 
home, parents/guardians are expected to contact their child’s school if symptomatic. If a 
parent/guardian is unable to take the daily temperature of their child, they should contact their 
child’s school and the student's temperature will be taken by school officials prior to being 
allowed in the building. Students riding the bus must have completed a daily self-screening at 
home prior to boarding. 
 
Students should not come to school if they have: 

● A temperature of 100.0 Fahrenheit 
● New respiratory symptoms including cough or shortness of breath  
● Recent changes in sense of taste or smell  
● A positive or pending test for COVID-19  
● Recently come in close contact with or are caring for someone diagnosed with 

COVID-19  
● Traveled to a COVID-19 Advisory Area in the past 14 days (as defined by the CDC)  
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Staff 
 
All staff members will complete a monthly agreement confirming their understanding of 
expectations to: 

● Self-monitor for COVID-19 symptoms.  
● Report their own positive COVID-19 test 
● Report close contact with any person who tests positive for COVID-19 (via household 

transmission or proximity for 15 or more minutes (within a day) within 6 feet of an 
individual with a confirmed or suspected COVID-19) 
 

For employees with previously diagnosed health conditions, the expectation is that they talk with 
their primary care provider and self-monitor for anything outside of normal (e.g., allergy 
symptoms), when there is a change to symptoms that they normally experience: increase in 
symptoms from normal, a dry cough that turns wet/productive, force/sound of cough to 
harder/bark cough, sore throat that cannot be relieved by allergy medications, etc. 
 
Employees should not attend work on campus if they have: 

● A temperature of 100.0 Fahrenheit 
● New respiratory symptoms including cough or shortness of breath  
● Recent changes in sense of taste or smell  
● A positive or pending test for COVID-19  
● Recently come in close contact with or are caring for someone diagnosed with 

COVID-19  
 
Containment Rooms 
 
There may be times when a student becomes ill at school and may show symptoms of 
COVID-19. When this occurs, each building will have a designated containment area for those 
students who become ill at school. The District nurse and designated school staff have received 
additional training to address concerns when COVID-19 symptoms are present and will serve as 
the school’s primary health agent in caring for students and staff exhibiting COVID-19 
symptoms. The district nurse will utilize designated containment areas at each school to 
temporarily house students who are ill or displaying symptoms. 
 
Staff member(s) monitoring individuals in a containment room will wear appropriate Personal 
Protective Equipment (PPE) including a: N95 mask, gown, face shield, and gloves. 
 
Limited Entry to School Buildings and Front Desk Areas 
 
Student and employee access to the office will be limited to reduce foot traffic. Non-staff will not 
be allowed access to school buildings unless absolutely necessary. Non-staff wishing to access 
a building should ring the bell at the front entrance. An office staff employee will greet non-staff 
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and determine the level of access needed. Non-staff will first be let into the inner vestibule. If the 
individual needs to enter the front office, they will be required to use the thermal imaging device 
to take their temperature. All front entrances will be clearly marked with signage notating the 
requirement of face coverings for all visitors. Face coverings will be provided for those 
individuals who do not have one, as well as hand sanitizer.  
 
If a parent or guardian has something to drop off for their child during the day, they will be 
allowed into the vestibule and place the item on the table, with the child’s name and room 
number on the item. A school staff member will deliver the item to the student. 
 
 
Air Filtration and Ventilation 
 
The district maintains at least 10% fresh air coming into our systems at all times. This means at 
least 10% of the air supplied to each classroom is fresh air. The HVAC system continually 
monitors outside air temperature and adjusts the fresh air accordingly, at times there could be 
100% fresh air going into the classrooms. The fresh air is mixed with return air from the 
classroom, when available, and passed through commercial-grade air filtration media to clean 
the air being delivered back to the classroom. The filtered air goes through a heating coil to be 
warmed as necessary. The air is then distributed back to the classroom and the process starts 
over. It's important to note that the classroom air is completely exchanged 7-12 times each hour. 
 

● Air purifiers and fans are not allowed.  
● For air conditioned rooms, windows must remain closed.  
● For non-air conditioned rooms, windows may be opened. 

Employee Preparation 
To protect the health and well-being of our staff members, we have developed comprehensive 
guidelines for health and safety strategies to return responsibly to on campus learning and 
working while the COVID-19 pandemic is active.  
 
Preparation for the start of the 2020-2021 school year will look different than every year prior to 
ensure that our workforce is prepared and confident to enact our health and safety strategies. 
During PACE (Prepare, Align, Collaborate, Evolve) Institute 2020, our professional collaboration 
and learning time prior to students arrival, will include specialized training and professional 
activities to ensure consistency and success in carrying out our operational plan.  
 
Remotely accessible collaboration, training, and professional learning.  
 
During the week of August 24, 2020, we will welcome our colleagues back to our school 
facilities. It will be exciting to be working together again, and it will require adjustment to our 
health and safety mitigation strategies. To maximize our preparedness for on campus 
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instruction, MTSD will offer our beginning activities through video conference. Video 
conferencing from your classroom or workstation where we can ensure physical distancing will 
be provided for all of the following activities: 
 

● New employee orientation 
● PACE Institute professional development 
● Building and department meetings 
● Leadership meetings (DELT, SELT, BLT, AVID, SGP, PBIS) 
● Curriculum meetings 

 
Specialized training and school year preparation 
 

● Training for new cleaning/sanitation procedures 
● Training for use of Personal Protective Equipment (PPE) 
● Training for teachers in our new learning management system, Canvas 

 
 
New Roles and Responsibilities 
 
Instructional staff will assist in ensuring our learning spaces remain safe by cleaning frequently 
touched surfaces in their classrooms to include telephones, keyboards, phones, student desks, 
and other furniture used by students during instruction. Disinfecting supplies will be made 
available from the Buildings and Grounds Department and will include EPA approved 
disinfectant spray and disposable paper towels.  
 
Non-Classroom Staff Member Preparation 
 
During the 2020-2021 school year, non-classroom staff members will minimize the number of 
classrooms they visit during a school day. Non-classroom staff members will work with their 
building principal to develop a schedule which helps them to minimize the number of 
classrooms they are required to visit on a daily basis. When non-classroom staff members visit 
a classroom, they will wear a face covering at all times and sanitize their hands upon entry and 
exit into the room.  
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First Day of School and Beyond 
This operational plan outlines instructional scenarios that can be implemented based on current 
health data and the availability of our staff members and students. Scenarios are designed to 
support physical distancing and include consideration for the number of contacts a student or 
staff member will encounter over the course of a day. Across all scenarios, if a family 
determines it is best for their child(ren) to receive education via distance learning, the school 
district will support their needs. 
 
The procedures outlined below reflect the District’s implementation of Instructional Scenario C: 
On Campus Instruction with Maximum Physical Distancing and Minimal Physical Contacts (with 
optional distance learning).  

Elementary Schools 
 
Arrival/Dismissal Procedures 
 
To help prevent or reduce the transmission of COVID-19, volunteer and visitor access to the 
school building will be limited. As such, parents/guardians will not be allowed to enter the school 
building when dropping off or picking up their child(ren). 

 
Students will be assigned a specific door to enter/exit the building. Likewise, all students must 
wear a face covering upon entering the building and immediately proceed to their assigned 
classroom. Upon entry and exit from the classroom, all students will either wash their hands or 
use hand sanitizer.  
 
School start times for the 2020-2021 school year will be: 
 

● Elementary school: 9:00 a.m. 
● Middle school: 7:55 a.m. 
● High school: 7:25 a.m. 

 
If a bus arrives prior to the official drop off time, students will remain on the bus until the 
designated drop off time and then buses will unload one at a time. 
 
All students will wear a face covering during the dismissal process. In addition: 

● Students who ride a bus will be dismissed from class by their bus number.  
● Students who are part of Kids’ Campus will be dismissed from their classroom at 4:05 

p.m. 
● Students who are parent pickup will be dismissed by classroom and begin at:  

○ 3:40 p.m. for 4K - 1st grade 

17 



○ 3:50 p.m. for 2nd - 3rd grade 
○ 4:00 p.m. for 4th - 5th grade 

 
Each school will position staff members to serve as traffic monitors to ensure students maintain 
physical distancing during arrival and dismissal. 
 
Front Entrance and Common Areas 
 
Only students and district staff are allowed into the building. When in the front entrance or 
common areas of the building, all people (students and staff) are expected to wear a face 
covering and should make every effort to maintain a 6 foot physical distance from other people. 
Staff should use hand sanitizer or wash hands upon entering a new room or environment.  
 
Classrooms  
 
In instructional scenario C, elementary students will remain in one classroom with the same 
group and teacher all day unless a student has a formal learning plan that dictates otherwise. All 
non-essential furniture will be removed from the classrooms to maximize physical distancing.  
 
Classroom Hand Washing/Hand Sanitizing 
 
Each classroom will have either a hand washing station or a hand sanitizing station. Each 
classroom will have signage referencing proper hand washing routines and hygiene procedures. 
 
Desks and Student Spaces 
 

● Teacher and student desks will be placed approximately 5 feet apart, achieving 
recommendations made by the American Academy of Pediatrics (AAP) for appropriate 
physical distancing.  

● Floor markings will be placed to indicate desk locations.  
● Student desks will all face the same direction and be equipped with clear dividers.  
● Students will have assigned seats and will not be allowed to independently walk around 

the room. 
 
Classroom Libraries 
 
Each classroom will have four bins for students to place books in when they have finished 
reading them. The books will remain in the bin for 96 hours, after which the classroom teacher 
will reshelve the books while wearing gloves. 
 
Other School Areas 
 
Cafeteria 

18 



 
Access to cafeterias will be limited to meal time use only as much as possible during the school 
day. Access to kitchens will continue to be limited to Aramark staff and district facilities staff.  
 
Inquiry & Collaboration Centers (ICCs) 
 
ICC materials will continue to be available to students; however, the ICC will not be open to 
students during on campus instructional scenario C. Research and Digital Learning (RDL) 
specialists will continue to be available as a resource and support for students and staff. 
 
Students and staff will continue to have access to digital resources. Students can request 
materials by placing holds in Alexandria. Training will be provided to students, staff, and families 
on how to navigate the Alexandria system and placing holds. Students will be able to access 
materials from the ICC via classroom delivery or curbside pick up. 
 
Material return will be contactless. Per recommendations by the Department of Public 
Instructions, returned materials will be quarantined for 96 hours. After 96 hours of quarantine, 
materials will be placed back into circulation. 
 
Gymnasiums 
 
Upon entry to the gymnasium, all students and staff must wear a face covering. Staff will place 
markers on the floor which will designate physically distant spaces.  
 
Restrooms 
 
Teachers will stagger students who need to utilize the restroom so as to not have too many 
students in the restrooms at a time. Students will wear face coverings when using the restroom 
and traveling through the hallways and will be required to wash hands before leaving the 
restroom. 
 
Specials (Music, Art, and Gym Class)  
Classes where students are in close physical contact, such as art, music and physical 
education, will be modified. Art and music teachers will provide instruction to students in their’ 
homeroom. Students will not travel to the art or music rooms.  Whenever possible, physical 
education classes will be held outside. Students may be asked to complete singing assignments 
at home. For at least the first trimester, no singing or playing of wind instruments will occur at 
school. 
 
Recess 
 
When transitioning from the classroom to the recess location, all staff and students must wear a 
face covering. Once students arrive at their recess location, the staff member will instruct the 
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students on appropriate physical distancing locations and students will be able to remove their 
face coverings.  
 
During recess: 

● Students will maintain physical distancing at all times 
● Students will be allowed to play games that do not require them to be in close contact 

with one another  
● Students will not be allowed to bring their own sports equipment (basketball, football, 

etc.) to school  
 
All students will wash their hands or use hand sanitizer upon returning to their classroom. 
 
Elementary Band and Orchestra 
  
Elementary band and orchestra will not occur as it has traditionally. For at least the first 
trimester, students will not be allowed to bring or play their instruments at school during the 
school day. Elementary band and orchestra teachers will work with their students to arrange for 
instruction to be provided virtually before or after school. There may be opportunities for the 
band and orchestra teachers to provide virtual individual or small group non-instrumental 
instruction during the school day.  
 
Distance Learning Option 
 
Each elementary school student selecting the distance learning option will receive instruction 
from an MTSD teacher. The instructional scope-and-sequence will mirror the 
scope-and-sequence of an on campus class. The MTSD teacher will use the Canvas learning 
management system to share all lesson materials and collect assignments. Lessons will be 
provided using asynchronous and/or synchronous methods. Students will be expected to 
attend/engage in daily learning lessons. Daily attendance will be taken and grading procedures 
will mirror the on campus classroom practices. Below are the hours for which a student must be 
available for distance learning on a daily basis: 
 

Elementary School:  
● 4K:  9:00 - 11:45 a.m. or 1:15 - 4:00 p.m. 
● K - Grade 5 - 9:00 a.m. - 4:00 p.m.  

 
When selecting the distance learning option, students/families are committing to this option for 
the entire school year. Flexibility will be provided by trimester and managed at the building level. 
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Middle Schools 
Arrival/Dismissal Procedures 
 
To help prevent or reduce the transmission of COVID-19, volunteer and visitor access to the 
school building will be limited. As such, parents/guardians will not be allowed to enter the school 
building when dropping off or picking up their child(ren). 

 
Students will be assigned a specific door to enter/exit the building. Likewise, all students must 
wear a face covering upon entering the building and immediately proceed to their assigned 
classroom. Upon entry and exit from the classroom, all students will either wash their hands or 
use hand sanitizer.  
 
School start times for the 2020-2021 school year will be: 
 

● Elementary school: 9:00 a.m. 
● Middle school: 7:55 a.m. 
● High school: 7:25 a.m. 

 
Students will not be assigned hallway lockers. Students will take all materials/backpacks into the 
classroom with them and place them next to their desk/workplace. If a bus arrives prior to the 
official drop off time, students will remain on the bus until the designated drop off time and then 
buses will unload one at a time. 
 
All students will wear a face covering during the dismissal process. In addition, 

● Students who ride a bus will be dismissed from class by their bus number.  
● Students who are parent pickup will be dismissed by classroom and begin at:  

○ 3:10 p.m. for 8th grade 
○ 3:15 p.m. for 7th grade 
○ 3:20 p.m. for 6th grade  

 
Each school will position staff members to serve as traffic monitors to ensure students maintain 
physical distancing during arrival and dismissal. 
 
Front Entrance and Common Areas 
 
Only students and district staff are allowed into the building. When in the front entrance or 
common areas of the building, all people (students and staff) are expected to wear a face 
covering and should make every effort to maintain a 6 foot physical distance from other people. 
Staff should use hand sanitizer or wash hands upon entering a new room or environment.  
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Classrooms  
 
In instructional scenario C, middle school students will remain in one classroom with the same 
group and teacher all day unless a student has a formal learning plan that dictates otherwise. All 
non-essential furniture will be removed from the classrooms to maximize physical distancing.  
 
Classroom Hand Washing/Hand Sanitizing 
 
Each classroom will have either a hand washing station or a hand sanitizing station. Each 
classroom will have signage referencing proper hand washing routines and hygiene procedures. 
 
Desks and Student Spaces 
 

● Teacher and student desks will be placed approximately 5 feet apart, achieving 
recommendations made by the American Association of Pediatrics (AAP) for appropriate 
physical distancing.  

● Floor markings will be placed to indicate desk locations.  
● Student desks will all face the same direction and be equipped with clear dividers.  
● Students will have assigned seats and will not be allowed to independently walk around 

the room. 
 
Classroom Libraries 
 
Each classroom will have four bins for students to place books in when they have finished 
reading them. The books will remain in the bin for 96 hours, after which the classroom teacher 
will reshelve the books while wearing gloves. 
 
Other School Areas 
 
Cafeteria 
 
Access to cafeterias will be limited to meal time use only as much as possible during the school 
day. Access to kitchens will continue to be limited to Aramark staff and district facilities staff.  
 
Inquiry & Collaboration Centers (ICCs) 
 
ICC materials will continue to be available to students; however, the ICC will not be open to 
students during on campus instructional scenario C. Research and Digital Learning (RDL) 
specialists will continue to be available as a resource and support for students and staff. 
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Students and staff will continue to have access to digital resources. Students can request 
materials by placing holds in Alexandria. Training will be provided to students, staff, and families 
on how to navigate the Alexandria system and placing holds. Students will be able to access 
materials from the ICC via classroom delivery or curbside pick up. 
 
Material return will be contactless. Per recommendations by the Department of Public 
Instructions, returned materials will be quarantined for 96 hours. After 96 hours of quarantine, 
materials will be placed back into circulation. 
 
Gymnasiums 
 
Upon entry to the gymnasium, all students and staff must wear a face covering. Staff will place 
markers on the floor which will designate physically distant spaces.  
 
Restrooms 
 
Teachers will stagger students who need to utilize the restroom so as to not have too many 
students in the restrooms at a time. Students will wear face coverings when using the restroom 
and traveling through the hallways and will be required to wash hands before leaving the 
restroom.  
 
Related Arts 
 
For all Related Arts classes, students will remain in their homeroom class and the designated 
related arts teacher will provide a synchronous virtual lesson. To reduce the transmission of 
COVID-19, students may be expected to complete certain lesson activities at home. 
 
Band, Orchestra, and Choir 
 
For all band, orchestra, and choir classes, students will remain in their homeroom class and the 
designated band, orchestra, or choir teacher will provide a synchronous virtual lesson. To 
reduce the transmission of COVID-19, students may be expected to complete certain lesson 
activities at home. For at least the first trimester, no singing or playing of wind instruments will 
occur at school. Band, orchestra, and choir teachers may work with students to arrange for 
individual or small group virtual sessions outside of the regular instructional day.  
 
Recess 
 
When transitioning from the classroom to the recess location, all staff and students must wear a 
face covering. Once students arrive at their recess location, the staff member will instruct the 
students on appropriate physical distancing locations.  If recess is held outside and physical 
distancing is achieved, students will be able to remove their face coverings. 
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During recess: 
● Students will maintain physical distancing at all times  
● Students will be allowed to play games that do not require them to be in close contact 

with one another.  
● Students will not be allowed to bring their own sports equipment (basketballs, footballs, 

etc.) to school.  
 
All students will wash their hands or use hand sanitizer upon returning to their classroom. 
 
After School Activities  
 
For at least the first trimester, after school activities (including sports) will be limited. A list 
indicating the current status of all after school activities will be kept in each school office and on 
each school’s website. The list will be updated based upon MTSD decision making factors 
related to COVID-19. Regardless, all activities that run will adhere to determined mitigation 
procedures at all times. 
 
The ability for a middle school sport to run will be determined based upon the Wisconsin 
Interscholastic Athletic Association (WIAA) recommendation for the comparable high school 
sport, and then the ability for the middle school program to arrange for competitions. A list of 
middle school sports that are able to run will be kept in each school office and on each school’s 
website. 
 
Distance Learning Option 
 
Each middle school student selecting the distance learning option will receive instruction from 
an MTSD teacher. The instructional scope-and-sequence will mirror the scope-and-sequence of 
an on campus class. The MTSD teacher will use the Canvas learning management system to 
share all lesson materials and collect assignments. Lessons will be provided using 
asynchronous and/or synchronous methods. Students will be expected to attend/engage in daily 
learning lessons. Daily attendance will be taken and grading procedures will mirror the on 
campus classroom practices. Below are the hours for which a student must be available for 
distance learning on a daily basis: 
 

● Middle School:  7:55 a.m. - 3:20 p.m. 
 
When selecting the distance learning option, students/families are committing to this option for 
the entire school year. Flexibility will be provided by trimester and managed at the building level. 

High School 
 
Arrival/Dismissal Procedures 
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To help prevent or reduce the transmission of COVID-19, volunteer and visitor access to the 
school building will be limited. As such, parents/guardians will not be allowed to enter the school 
building when dropping off or picking up their child(ren). 

 
Students will be assigned a specific door to enter/exit the building. Likewise, all students must 
wear a face covering upon entering the building and immediately proceed to their assigned 
classroom. Upon entry and exit from the classroom, all students will either wash their hands or 
use hand sanitizer.  
 
School start times for the 2020-2021 school year will be: 
 

● Elementary school: 9:00 a.m. 
● Middle school: 7:55 a.m. 
● High school: 7:25 a.m. 

 
Students will not be assigned hallway lockers. Students will take all materials/backpacks into the 
classroom with them and place them next to their desk/workplace. If a bus arrives prior to the 
official drop off time, students will remain on the bus until the designated drop off time and then 
buses will unload one at a time. 
 
All students will wear a face covering during the dismissal process. In addition, 

● Students who are parent pickup will be dismissed by classroom: 
○ Even number classrooms will be released at 2:32 p.m. 
○ Odd number classrooms will be released at 2:37 p.m. 

 
Each school will position staff members to serve as traffic monitors to ensure students maintain 
physical distancing during arrival and dismissal. 
 
Front Entrance and Common Areas 
 
Only students and district staff are allowed into the building. When in the front entrance or 
common areas of the building, all people (students and staff) are expected to wear a face 
covering and should make every effort to maintain a 6-foot physical distance from other people. 
Staff should use hand sanitizer or wash hands upon entering a new room or environment.  
 
When in a common area (Field House Lobby, The Hub, The T, intersection of hallways) of the 
building, all students and staff are expected to wear a face covering and make every effort to 
maintain a 6-foot physical distance from other people. Students and staff should use hand 
sanitizer or wash hands upon entering a new room or environment.  
 
Classrooms 
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In instructional scenario C, high school students will visit two classrooms within the instructional 
day, unless a student has a formal learning plan that dictates otherwise. All non-essential 
furniture will be removed from the classrooms to maximize physical distancing.  
 
Classroom Hand Washing/Hand Sanitizing 
 
Each classroom will have either a hand washing station or a hand sanitizing station. Each 
classroom will have signage referencing proper hand washing routines and hygiene procedures. 
 
Desks and Student Spaces 
 

● Teacher and student desks will be placed approximately 5 feet apart, achieving 
recommendations made by the American Academy of Pediatrics (AAP) for appropriate 
physical distancing.  

● Floor markings will be placed to indicate desk locations.  
● Student desks will all face the same direction and be equipped with clear dividers.  
● Students will have assigned seats and will not be allowed to independently walk around 

the room. 
 
Performing Arts Classrooms 
 
Teacher and student chairs/desks/standing locations will be designated by a floor marking, 
approximately 6 feet apart. When students are standing, they must all face the same direction.  
 
Other School Areas 
 
Cafeteria 
 
Access to cafeterias will be limited to meal time use only as much as possible during the school 
day. Access to kitchens will continue to be limited to Aramark staff and district facilities staff.  
 
iZones 
 
The high school iZones will continue to be available to students. RDL specialists will continue to 
be available as a resource and support for students and staff. 
 
Students and staff will continue to have access to digital resources. Students can request 
materials by placing holds in Alexandria. Training will be provided to students, staff, and families 
on how to navigate the Alexandria system and placing holds. Students will be able to access 
materials from the ICC via classroom delivery or curbside pick up. 
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Material return will be contactless. Per the DPI’s recommendation, returned materials will be 
quarantined for 96 hours. After 96 hours of quarantine, materials will be placed back into 
circulation. 
 
Gymnasiums and Field House 
  
Upon entry to the gymnasiums and Field House, all students and staff must wear a face 
covering. Staff will place markers on the floor which will designate physically distant spaces.  
 
Study Hall  
 
Study Hall rooms will be arranged similarly to instructional classrooms and adhere to the same 
mitigation procedures related to physical distancing, face coverings and hand washing/hand 
sanitizing. 
 
Restrooms 
 
Teachers will stagger students who need to utilize the restroom so as to not have too many 
students in the restrooms at a time. Students will wear face coverings when using the restroom 
and traveling through the hallways and will be required to wash hands before leaving the 
restroom.  
 
After School Activities 
  
For at least the first trimester, after school activities will be limited. A list indicating the current 
status of all after school activities will be kept in the school office and on the school’s website. 
The list will be updated based upon MTSD decision making factors related to COVID-19. 
Regardless, all activities that run will adhere to physical distancing procedures at all times. 
 
High School Athletics 
 
Fall sports considered low risk by the WIAA are scheduled to begin on August 17, 2020, and 
sports considered to be high risk on September 7, 2020.  

 
Transportation for athletic competitions will be provided, however given that physical distancing 
is difficult to maintain on school buses, families should consider alternative modes of 
transportation to and from athletic competitions when possible. Students riding the bus to and 
from athletic competitions will be required to wear a face covering. Alternative transportation 
options require approval from the athletic office.  
 
All coaches will follow the district’s mitigation procedures. 
 
Distance Learning Option 
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Each high school student selecting the distance learning option will receive instruction from an 
MTSD teacher. The instructional scope-and-sequence will mirror the scope-and-sequence of an 
on campus class. The MTSD teacher will use the Canvas learning management system to 
share all lesson materials and collect assignments. Lessons will be provided using 
asynchronous and/or synchronous methods. Students will be expected to attend/engage in daily 
learning lessons. Daily attendance will be taken and grading procedures will mirror the on 
campus classroom practices. Below are the hours for which a student must be available for 
distance learning on a daily basis: 
 

● High School: 7:25 a.m. - 2:37 p.m. 
 
When selecting the distance learning option, students/families are committing to this option for 
the entire school year. Flexibility will be provided by trimester and managed at the building level. 

Transportation 

Bus Service 
The district will continue to offer bus transportation to all families in the Mequon-Thiensville 
School District including qualifying private school families in accordance with state statute. 
Given that physical distancing is difficult to maintain on school buses, families should consider 
alternative modes of transportation when possible. Families will be required to register for bus 
service. If a family declines service and their circumstances change in the future, they will be 
able to register their child(ren) at any point in the school year. As much as possible, and 
depending on driver availability, drivers will be assigned to a single bus and the same routes 
each day. All food and drink are prohibited while on the bus unless deemed medically 
necessary.  

 
Reduction in maximum capacity 
 
The district has contracted with its transportation provider (Riteway) to secure enough routes to 
limit large buses to 46 students, or two students per seat, should all MTSD students elect to ride 
the bus. The seat directly behind the driver will not be used. Maximum ridership on small buses 
will be limited to 15 students, unless equipped with a wheelchair lift which would decrease the 
maximum number of riders. Each student will be assigned a seat on the bus, and will sit with 
siblings when applicable. Students will be limited to one route unless an alternative 
transportation plan is approved by the Executive Director of Student Services and the Executive 
Director of Business Services. Requests to ride home with other students will not be permitted 
or approved.  
 
Face Coverings 
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Students are required to wear a face covering when riding the bus. In the event a student does 
not wear a face covering because it is not developmentally and/or medically feasible, the 
student will be assigned to sit in the front rows of the school bus.  
 
Drivers will also wear face coverings at all times while on the bus. 
 
School Bus Preparation and Disinfecting  
 
In addition to all buses used to transport MTSD students being inspected daily for cleanliness 
and safety, each bus will be thoroughly disinfected on a more frequent basis using products 
recommended by the Centers for Disease Control (CDC). The district utilizes a three-tier system 
servicing high school first, middle school second and then elementary. Between routes, 
additional focus will be placed on commonly touched surfaces within the entry, and passenger 
and driver’s areas of the bus. Buses will be sanitized each night using electrostatic technology. 
Each bus will be equipped with a hand sanitizer station located at the front of the bus.  
 
When feasible, Riteway will wait 24 hours before cleaning and disinfecting a school bus/vehicle 
used to transport students that had a passenger or a driver test positive for COVID-19, and 
returning that bus to service. If 24 hours is not feasible, they will wait as long as possible. 
Affected buses can be used immediately after disinfecting. 
 
Weather permitting, windows and roof hatches will remain open as much as possible to 
increase the circulation of outdoor air. 
 
Loading/Unloading procedures 
 
On morning routes, students will load from the back to the front of the bus.  
 
On afternoon routes, students will be seated according to route drop off.  Students being last off 
would be seated in the back, moving forward.  
 
Accommodations will be made for 4K students who do not have an older sibling to allow for 
them to sit toward the front of the bus.  
 
Staff Training Expectations 
 
All Riteway staff will be properly trained in the use of the tools and products related to the 
cleaning of buses and other transportation vehicles. Additionally all Riteway staff will be properly 
trained in topics related to the pandemic, including but not limited to: 

1. Information about COVID-19, how it spreads, symptoms, and risk of exposure,  
2. Understanding the difference between allergies, regular sickness and COVID-19 

symptoms,  
3. How to properly fit, wear and dispose of the PPE they will be using  
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4. Appropriate methods for cleaning and disinfecting the high touch areas of the bus, 
including proper ventilation,  

5. Techniques for mitigating exposure such as: using gloves when handling and disposing 
of trash, avoiding touching surfaces often touched by passengers, avoid touching your 
face, proper handwashing techniques, and how to properly cover coughs and sneezes, 
and 

6. Responding to non-compliant student behaviors. 

District Vehicles 
All use of district vehicles will be reviewed and approved by the Executive Director of Business 
Services. The ability to physically distance will be taken into consideration. Face coverings will 
need to be worn at all times and vehicles will be properly cleaned and disinfected after each 
use.  

Food Service 
Breakfast and lunch will be available daily at each school. Breakfast will be served via cart(s) at 
all sites offering grab and go options. When necessary, breakfast may be served in classrooms. 
At the high school, students will have the option to get breakfast from the cafeteria in addition to 
the breakfast carts. Within the cafeteria during lunch periods, if all seats cannot face the same 
direction or where physical distancing is not possible, clear dividers will be used to create 
barriers between students while they are eating. Students will wash or sanitize their hands 
before and after eating. 
 
If necessary, additional spaces throughout the building may be used for meal time to allow for 
increased physical distancing. 
 

Instructional Scenario Food Service Solution 

A: On Campus Instruction 
for All Students 

● Lunch in Cafeteria 
● Breakfast available via carts at all schools 
● Breakfast available in the cafeteria at  the high school 

B: On Campus Instruction 
with Maximum Physical 
Distancing 

● Lunch in cafeteria 
● Breakfast available via carts at all schools 
● Breakfast available in the cafeteria at  the high school 
● Meal pick up available for distance learning students 

C: On Campus Instruction 
with Maximum Physical 
Distancing and Minimal 
Physical Contacts 

● Lunch in the classroom for elementary 
● Lunch in the cafeteria and additional spaces for middle 

school and high school 
● Grab and go lunch options for high school students 
● Meal pick up available for distance learning students 
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D: Distance Learning for All 
Students  

● Meal pick up available for all students 

 
Face Coverings and Personal Protective Equipment 
 
Students are required to wear a face covering while in the food service lines. Once a student 
sits down to eat behind a clear divider, they may remove their face covering.  
 
All food service staff are required to wear a face covering and gloves at all times when students 
are present and at all times in common areas such as cafeterias.  
 
Cleaning and Disinfecting 
 
The CDC recommends routine cleaning and disinfection of all frequently touched surfaces, such 
as tables, countertops, and doorknobs. All cleaning agents used are food safe and approved by 
the EPA to be effective against the virus that causes COVID-19.  
 
Cafeteria tables and seats will be cleaned and disinfected after each group of students leaves 
the cafeteria and before the next group arrives. Frequently touched surfaces such as handles, 
tables, chairs, door knobs, and countertops will be cleaned and disinfected before and after 
each meal. Non-disposable food service items such as food trays are cleaned daily in a 
commercial grade dishwasher. 
 
Creating a touchless environment 
 
To decrease the amount of surfaces being touched, students going through the food service 
line(s) will be handed a tray and a set of pre-wrapped utensils. Students will still have the ability 
to choose meal items, but Aramark staff will serve all food on the service line(s). 
 
Based on guidance from the local health department and department of public instruction, 
pre-packaged items can be made available for self-service.  
 
When paying for a meal, a student ID or student barcode will be scanned to eliminate students 
touching a keypad. No cash will be accepted on the food service line(s). Locked drop boxes will 
be placed in each school for students to deposit cash envelopes or families may continue to 
utilize My School Bucks.  
 
Students who choose to bring lunch from home should use a disposable bag. There will be no 
access to a microwave, utensils or condiments in order to eliminate additional traffic into serving 
spaces.  

 
Aramark Staff Training Expectations 
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All Aramark staff will be properly trained in the use of the tools and products related to the 
cleaning and disinfecting, and on topics related to the pandemic, including but not limited to: 

1. Information about COVID-19, how it spreads, symptoms, and risk of exposure,  
2. understanding the difference between allergies, regular sickness and COVID-19 

symptoms,  
3. how to properly fit, wear and dispose of the PPE they will be using,  
4. appropriate methods for cleaning and disinfecting the high touch areas 
5. techniques for mitigating exposure 

 
Aramark requires the lead employee in each kitchen to obtain a ServSafe Manager's license. 
This certification ensures that staff is properly educated and displays sufficient knowledge in 
general food safety, hygiene, cross-contamination, timing, temperatures and cleaning. The 
training also covers concepts such as proper food storage, preparation methods for safety, and 
safety regulations. The certification is enforced by Ozaukee County health department and must 
be renewed every five years. Aramark does not limit this certification to managers and 
welcomes all employees who are interested to become ServSafe certified. Additionally, all 
Aramark employees are required to be educated on Food Safety and must complete an internal 
training specific to this at least once/year in order to work in the kitchens. 
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Instruction Across Scenarios 
As it relates to instruction for the 2020-2021 school year, our staff members have worked to 
prioritize consistency and stability for all students, staff, and parents, while remaining nimble 
and flexible to the situation. With this in mind, lessons are being developed without the reliance 
of a physical space to carry out instruction. This ensures that students have access to high 
quality instruction no matter where it takes place. 
 
Learning Management System 
 
A Learning Management System (LMS) is a platform that helps instructors manage and 
organize educational materials online and conduct online courses. Learning management 
systems help streamline the learning process by providing a central location for accessing 
material online and developing content.  
 
MTSD will be using Canvas as the LMS platform for grades four-year-old kindergarten through 
12. Canvas will provide: 

● A consistent platform for students and parents to access teaching and learning materials 
regardless of the learning environment (on campus or distance learning) 

● A secure and managed arena for student/student and student/teacher interaction 
● Teachers and administrators with the tools to monitor and track student activity and 

engagement 
 
Educators will receive training beginning in August and during PACE. Professional learning will 
be ongoing. All content to support instruction will be provided in Canvas so that students are 
able to access all materials, regardless of whether they are in the classroom or participating in 
distance learning. 
 
Access to Technology 
 
Any student (grades 4K-12) who needs a technology device and registers to participate in 
distance learning as their primary method of instruction can request a school district-issued 
Chromebook. We anticipate that throughout the 2020-2021 school year there will be times when 
each student will need to engage in distance learning.  
 
The Technology Department and the Research and Digital Learning Specialist team have 
worked together to design a 1:1 plan to support distance learning. The term 1:1 (one-to-one) 
refers to one device to access digital instruction for every student. The MTSD plan is designed 
for students in grades 3 through 12 to have a designated Chromebook for use during the school 
year. This plan is designed so that all students in a grade level will have the same device for 4 
years. Therefore, the plan also is based on a four-year replacement cycle. The availability of 
technology and capacity of our staff members to support a transition into a 1:1 environment 
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requires the plan to be implemented in phases. If students in 4K-2 require a district-issued 
device for distance learning, the district will fulfill such needs.  
 
For the initial device distribution, the Educational Services department has identified priorities 
across three student groups: 

● Priority 1 - Grades 6-8 
● Priority 2 - Grades 9-12 
● Priority 3 - Grades 3-5 

 
Phase 1 of the 1:1 implementation will focus on distributing Chromebooks to students in grades 
6 through 8 by the start of the 2020-2021 school year. 
 
Grading  
 
At the beginning of the school year and each trimester, all classroom teachers will provide 
grading procedures for each course. Students will be expected to complete all assigned course 
work adhering to designated timelines. The grading practices/procedures will be the same 
regardless of whether a student receives their education on campus or via distance learning. 
 
Student Support  
 
Social Emotional Support 
 
The return to this school year will undoubtedly be emotionally charged for students and adults. 
Issues including school closures, COVID-19, racial inequalities, and the economy, all have an 
impact on academic and social emotional development as well as the over wellbeing of students 
and staff members. As such, the school district prioritizes safe, supportive, equitable, and 
inclusive environments regardless of whether students are physically present in classrooms. 
Growing a culture of belonging and fostering authentic and supportive relationships with 
educators, staff members, families, and the community through social emotional support will be 
a priority in shaping our learning environments.  
 
Positive Behavior Intervention and Supports (PBIS)  

● Staff will continue to utilize PBIS in our buildings  
● There will be a focus on addressing new behaviors and expectations centered around 

physical distancing, hand washing, signage and wearing face coverings  
● Reteaching classroom/ school routines and behavior expectations to ensure students 

understand and are successful in their return 
● There will not be any student assemblies at this time for building PBIS rewards 

 
Social Emotional Learning (SEL)  

● Each building has a Social Emotional Coach that is available to help students, staff and 
families navigate situations 
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● Staff is available for students who are attending in person or virtually.  If a student is 
attending virtually, the support would be provided virtually  

● There will be a focus on positive relationships between students and staff 
● Students will continue to engage with universal social emotional competencies 
● Students will be supported in their emotional regulation so that they can access 

instruction 
● In the event that a student needs to transition to virtual instruction, the Social Emotional 

Coach can assist in the transition  
 
Social Counselors 

● Students attending middle and high school have a school counselor who will assist them 
with their schedules.  In the event that a student needs to make a schedule change, 
please make sure to reach out to them for assistance.  

 
Health and Nursing Services 
 
Our District nurse will serve as the professional link between MTSD and our local health 
agencies. The District nurse will continue to provide oversight and training to our health room 
aids and office staff, as well as provide timely information to school staff and families on public 
health developments. The MTSD nurse has received additional training to address COVID-19 
concerns, contact tracing, and will serve as the school’s primary health agent in caring for 
students and staff exhibiting COVID-19 symptoms. In addition to the aforementioned protocol 
for symptom checking, the school nurse will utilize designated containment areas at each school 
to temporarily house students or staff who are ill or displaying symptoms. 
 
Health Room Procedures   
 
It is normal for students at times to need to visit the health room. The district has made revisions 
to account for COVID-19. Classroom teachers will have first aid kits available with band aids 
and disposable ice packs.  

 
Student Health Protocol  
 

● If a student becomes ill at school or begins exhibiting symptoms of COVID-19, they must 
notify their teacher immediately 

● The student will be sent to the school nurse where screening and quarantine protocols 
will be administered 

● Parents/guardians will be contacted immediately for student pick-up and information will 
be provided regarding contacting appropriate health officials 
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Student Health Plans 
● It is recommended if your child has a health plan that you consult with your child’s 

medical provider to help determine how to best meet your child’s needs with mitigating 
their health risk 

● If your child has a formal health plan, you will be contacted to determine if the plan 
needs to be revised to address: 

○ Additional measures to minimize chance of infection or exposure 
○ Examine the care of students with respiratory illnesses and the administration of 

nebulizer treatments or suctioning 
○ Revision of medication schedules to minimize the number of students in the 

nurse’s office at one time 
 
Formal Educational Plans  
 
Students Who Receive Special Education Services 
 
All students who receive special education services are students in the general education 
classroom first and foremost. Special education staff will work closely with general education 
staff and parents to determine what learning will look like for each and every student with an 
Individualized Education Plan (IEP). As an overview, it is important to note the following 
information for students with special needs:  

● The educational experience for students with IEPs will vary greatly based on their 
individual needs. Prior to the start of the school year, IEP teams will establish what each 
child’s educational experience involves. 

● Special education staff members will be reaching out to all families in August to discuss 
what the 2020-2021 school year will look like for your child. This may include an IEP 
meeting for some families.  

● Enhanced protective measures are being prepared for staff who are working in close 
proximity with students with special needs. This includes guidance and protocols for 
cleaning/disinfecting and when to utilize gloves, face masks, face shields, disposable 
gowns, and other protective gear.  

● Special considerations are being taken for students who may not be able to physically 
distance themselves from others or have high oral sensory needs. This includes 
considering transportation, working spaces, protective measures, and materials. 

● Special education staff members are working with families to establish contingency plans 
in the event a student cannot attend school on campus.  

● Special education-related meetings will happen virtually until otherwise noted.  
 
Students with Section 504 plans 
 
Students who receive accommodations for a disability through a Section 504 plan, will be 
provided accommodations as identified in their plan. If a family chooses to have their child 
attend virtually, changes may be needed to the child’s plan.  If you have a question regarding 
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your child’s section 504 plan, please contact your building social emotional coach or school 
psychologist to set up a meeting. All meetings will be held virtually. 

 
English Language Learners 
 
Students who receive accommodations or support for English Language services will be 
provided support as identified in their plan. Your child’s English Language teacher and 
classroom teacher will engage in intentional planning practices to meet the needs of your child. 
If a family chooses to have their child attend virtually, changes may be needed to the child’s 
plan.  If you have a question regarding your child’s EL plan, please contact your child’s 
classroom teacher. All meetings will be held virtually. 
 
Substitutes (Teachers On Call) 
 

Return to School Model Solution 

A: On Campus Instruction for All 
Students 

● Substitutes will be needed in positions that 
require them.  

B: On Campus Instruction with 
Maximum Physical Distancing 

● Substitutes will be needed in positions that 
require them. MSTD may restrict subs to 
one or more schools to limit contact.  

C: On Campus Instruction with 
Maximum Physical Distancing 
and Minimal Physical Contacts 

● Substitutes will be needed in positions that 
require them. MSTD may restrict subs to 
one school to limit contact.  

D: Distance Learning for All 
Students  

● Substitutes may be needed to support 
distance learning if a staff member is 
unable to work and is required to facilitate 
student learning. 
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Responding to a Positive Case 
It is imminent that our organization will need to respond to and make decisions when an 
individual tests positive for COVID-19. The following has been determined with input from the 
local health department and will be consistently implemented throughout area public school 
districts. 

Students 
Contact Tracing 
 
Contact tracing helps reduce or prevent the spread of COVID-19 through early identification, 
assessment, and isolation of individuals who experience exposure. Contact tracing involves 
identifying people who have COVID-19 (cases) and people who they came in contact with 
(contacts) and working with them to interrupt disease spread.  

● Interview/trace student with COVID-19 to identify everyone they had close contact with 
at school or on the bus during the time they may have been infectious 

● Notifying contacts (employees and students) of their potential exposure 
● Referring contacts (employees and students) for testing 
● Monitoring contacts (employees and students) for signs and symptoms of COVID-19 

 
Notifying the Washington Ozaukee County Public Health Department upon confirmation of any 
potential additional COVID-19 cases for guidance and to begin community contact tracing. 
 
Ineligibility to Attend School On Campus  
 
When a student tests positive for COVID-19 or comes into close contact with someone that tests 
positive for COVID-19 he or she will need to transition into distance learning. Close contact is 
defined as being within six feet of someone that tested positive for COVID-19 for at least fifteen 
cumulative minutes over a 24-hour period. Close contact will be determined based on the 
findings of the district’s and local health department’s contact tracing efforts.  
 
The school district is implementing procedures to manage instruction when positive cases occur 
within the on campus learning setting including the assignment of distance learning to 
individuals deemed to be in close contact with a positive case. The procedures to manage such 
situations have been designed to ensure school facilities can remain open. 
 
The following chart delineates how long students in such situations will need to participate in 
distance learning before being able to access on campus instruction again. Please stay in 
contact with your local healthcare provider, school healthcare personnel, and the local health 
department. They will guide you through the quarantine and isolation process, and will 
determine the best date for returning to on campus instruction for your student. 
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IF THEN Calendar days Assigned for 
Distance Learning 

Your child tests positive for 
COVID-19 

Your child will be assigned 
distance learning for days 
school is in session over the 
course of at least 10 days. 
The last day prior to your 
child’s return to on campus 
instruction, your child must be 
symptom-free. 

At least 

10 
From date of test or onset 

date 

Someone in your child’s 
household tests positive for 
COVID-19 

Your child will be assigned 
distance learning during the 
time any members of the 
household that test positive 
are isolating plus an 
additional fourteen calendar 
days after the infected 
member/s of the household 
are released from isolation. 
This assumes the child 
continues to be in direct, 
close contact with the 
household member while 
they are infectious. If the 
COVID-19 positive household 
member is able to isolate 
separately from the child, the 
child would follow the virtual 
instruction guidelines for 
“close contacts.” This also 
assumes your child does not 
develop symptoms during the 
quarantine period. 

At least 

24* 
From date of household 

member’s test onset date 

Someone your child has been 
in “close contact” with tests 
positive for COVID-19 

Your child will be assigned 
distance learning for days 
school is in session over the 
course of 14 days. If your 
child is symptom-free 
throughout this time your 
child can return to on campus 
instruction. This assumes 
your child does not develop 
symptoms during the 
quarantine period. 

At least 

14 
From date of exposure 
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Return to On Campus Instruction  
 
The district will use a return to school matrix that accounts for different situations that is aligned 
with the Washington Ozaukee Public Health Department and CDC guidelines. 

Staff 
Contact Tracing 
 
The district will use contact tracing to prevent further spread of COVID-19 in our workplace. 
Contact tracing involves identifying people who test positive for COVID-19 (cases) and people 
who they came in contact with (contacts) and working with them to interrupt disease spread. 
This includes directing employees to not work on campus until they are no longer contagious.  
 
Once the District’s nurse is notified of a positive COVID-19 test by the Washington Ozaukee 
Public Health Department or staff member, contact tracing steps will be initiated: 

● Interviewing employees with COVID-19 to identify everyone they had close contact with 
at work during the time they may have been infectious 

● Notifying contacts (employees and students) of their potential exposure 
● Referring contacts (employees and students) for testing 
● Monitoring contacts (employees and students) for signs and symptoms of COVID-19 
● Notifying the Washington Ozaukee County Public Health Department upon confirmation 

of any potential additional COVID-19 cases for guidance and to begin community 
contact tracing 

 
Ineligibility to Work Onsite 
 
Together with the Washington Ozaukee Public Health Department, we have identified instances 
when an employee will not be eligible to work onsite. The following is a list of instances that 
would make an employee ineligible to work onsite: 

● Employee tests positive with COVID-19 whether with illness (symptomatic) or 
asymptomatic 

● Employee develops illness (symptomatic) and is awaiting COVID-19 test results 
● Employee has close contact with someone with the illness or who has tested positive. 

Close contact is defined as: 
○ Being within approximately 6 feet of a COVID-19 case for a combined 15 minutes 

or more throughout a day; close contact can occur while caring for, living with, 
visiting, or sharing a healthcare waiting area or room with a COVID-19 case, or 

○ Having direct contact with infectious secretions of a COVID-19 case (e.g., being 
coughed on) 
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● Employees who experience any of the COVID-19 symptoms while away from work will 
not report to work and are directed to immediately contact Sarah Zelazoski and Sandy 
Tews (szelazoski@mtsd.k12.wi.us and stews@mtsd.k12.wi.us) for further instructions. 

● Employees who experience any of the COVID-19 symptoms while at work will 
immediately secure their face covering, notify their supervisor, and leave work. Nurse 
Jessica Jost at 262-224-7331 will follow-up with further instructions. 

 
An employee who is ineligible to work onsite will be required to meet specific timelines in order 
to be able to return to onsite work. See Return to Work Onsite for more details.  
 
The following chart delineates the duration for which employees in some scenarios will be 
ineligible to work onsite. 
 

IF THEN Calendar days at home 

Employee tests positive for 
COVID-19  

Employee is not eligible to 
work onsite for at least 10 
days.  The last three days 
prior to return to work onsite 
you must be symptom free.  

At least 
  

10 
From date of test or onset 

date 
Someone in employee’s 
household  tests positive for 
COVID-19 

Employee is not eligible to 
work onsite during the time 
any members of the 
household that test positive 
are self-quarantining plus an 
additional fourteen calendar 
days after the infected 
member/s of the household 
are symptom-free for at least 
three days. 
 

At least 
  

24 
From date of household 

member’s test onset date 
  

Someone the employee has 
been in “close contact” with 
tests positive for COVID-19 
 

Employee not eligible to work 
for 14 days. If the employee 
is symptom-free throughout 
this time, they may return to 
onsite work.  

AT LEAST 
  

14 
From date of exposure 

 
While an employee is ineligible to work onsite, they may be able to continue working remotely. If 
an employee is able to work their regularly scheduled work hours and perform their assigned 
responsibilities, they may continue working remotely. Assignments for remote work will be 
determined by MTSD and may include supporting distance learning.  
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If an employee is unable to work their regularly scheduled hours and/or perform their assigned 
responsibilities, the employee will not be eligible to continue working remotely. For leave 
information, including paid and unpaid options, employees should refer to the Employee Leave 
& Time Off Options for the 2020-2021 School Year information provided in the staff portal. 
 
Employee Travel 
 
Employees are encouraged to avoid unnecessary travel. If travel is unavoidable, employees are 
encouraged to self-monitor, wear a face covering when they go out, and check their 
temperature twice a day.  
 
Employees who travel outside of the United States will be required to not report to on campus 
work for at least 10 days as long as they remain asymptomatic. 
 
Return to Work Onsite 
 
The district will use a return to school matrix that accounts for different scenarios in the event 
that an employee becomes ill or is exposed to COVID-19. The Return to Work Matrix is aligned 
with the Washington Ozaukee Public Health Department and CDC guidelines. 
 
MTSD employees will be ineligible to report to onsite work during the period that the employee 
is required to isolate according to the presiding health agency. The district will track the dates of 
close contact, positive COVID-19 tests, and recovery. MTSD will notify employees of the date 
they are eligible to return to onsite work. If an employee attempts to return to work prior to the 
date designated by MTSD, they will be subject to disciplinary consequences. If an employee 
does not report for onsite work on the date designated by MTSD, the employee may be subject 
to disciplinary consequences. If there are unresolved questions concerning an employee’s 
return date, the employee is responsible for seeking resolution prior to their return date 
designated by MTSD.  

Contracted Services 
 
Contact Tracing 
 
The district will use contact tracing to prevent further spread of COVID-19 in our workplace. 
Contact tracing involves identifying people who have COVID-19 (cases) and people who they 
came in contact with (contacts) and working with them to interrupt disease spread. MTSD and 
its contracted service providers are responsible for their own contact tracing which will require 
an exchange of information about cases and contacts.  
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Ineligibility to Work in MTSD Facilities 
 
Together with the Washington Ozaukee Public Health Department, we have identified instances 
when a contracted service provider employee will not be eligible to work onsite. The following is 
a list of instances that would make them ineligible to work in our buildings. 
 
A contracted service provider employee would be ineligible to work in our buildings if he or she: 

● tests positive with COVID-19 whether with illness (symptomatic) or asymptomatic 
● develops illness (symptomatic) and is awaiting COVID-19 test results 
● has close contact with someone with the illness or who has tested positive. Close 

contact is defined as: 
○ Being within approximately 6 feet of a COVID-19 case for a combined 15 minutes 

or more throughout a day; close contact can occur while caring for, living with, 
visiting, or sharing a healthcare waiting area or room with a COVID-19 case, or 

○ Having direct contact with infectious secretions of a COVID-19 case (e.g., being 
coughed on) 

○ In elementary schools close contact will include the entire classroom of students. 
○ In the middle and high schools close contact will be determined based on the 

district’s ability to determine who has been deemed to have been within six feet 
of someone that tests positive for at least fifteen cumulative minutes. 

● who experience any of the COVID-19 symptoms while away from work will not report to 
work in MTSD facilities.  

● who experience any of the COVID-19 symptoms while at work will immediately secure 
their face covering, notify the building or department leader, and leave MTSD facilities.  
 

 
A contracted service provider employee who is ineligible to work in MTSD facilities will be 
required to meet specific timelines in order to be able to return to work in MTSD. Contracted 
service providers have been provided with specific guidelines for returning to work in MTSD 
facilities. 
 
Generally, when a contracted service provider employee is ineligible to work in MTSD facilities, 
they will not be allowed to continue working remotely.  
 
Contracted Service Provider Employee Travel 
 
Contracted service provider employees are encouraged to avoid unnecessary travel. If travel is 
unavoidable, they are encouraged to self-monitor, wear a face covering when they go out, and 
check their temperature twice a day. They are encouraged not to attend work for at least 10 
days as long as they remain asymptomatic. 
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Contracted service provider employees are also encouraged to avoid unnecessary contact with 
those who reside outside of Wisconsin. If contact is unavoidable, they are encouraged to 
self-monitor, wear a face covering when they go out, and check their temperature twice a day. 
Contracted service provider employees are encouraged not to attend work for at least 10 days 
as long as they remain asymptomatic. 
 
Return to Work in MTSD Facilities 
 
The district will use a matrix to determine when contracted service provider employees are 
eligible to return to work in MTSD facilities. The matrix is aligned with the Washington Ozaukee 
Public Health Department and CDC guidelines. 
 
Contracted service provider employees will be ineligible to work in MSTD facilities during the 
period that the employee is required to isolate according to the presiding health agency. The 
contracted service provider will be expected to track the dates of close contact, positive 
COVID-19 tests, and recovery. MTSD will notify their employees of the date they are eligible to 
return to work in MTSD. 

Cleaning and Disinfecting 
In the event that an individual tests positive for COVID-19, any areas of the building that must 
be cleaned will be closed. Cleaning staff will wait as long as practicable before beginning 
cleaning and disinfection in order to minimize potential exposure. If possible, cleaning staff will 
wait up to 24 hours before cleaning and disinfection. Cleaning staff will clean and disinfect all 
areas (e.g., offices, bathrooms, and common areas) used by the individual, focusing especially 
on frequently touched surfaces. 
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Decision-Making Factors 
To navigate the public health crisis, the District developed contingency scenarios, including a 
mechanism for identifying factors that will change the level of response. While not ideal, there is 
a role for school closure in response to community and school-based cases of COVID-19 for 
decontamination and contact tracing, or as part of a larger effort to stop the spread of the virus. 
The District maintains a partnership with the Washington Ozaukee Public Health Department to 
gain insight and ensure all decision-making relating to instructional scenarios are informed by 
the recommendations of the health department. In addition, the District will monitor and 
continuously review local data to inform when a transition to an alternative instructional scenario 
is necessary for the health and safety of students and staff. 

External Decision-Making Factors  
Confirmed COVID-19 Cases 
 
The Washington Ozaukee Public Health Department provides daily and weekly updates to its 
public dashboard related to confirmed cases of COVID-19 in Ozaukee County, as well as in 
Mequon-Thiensville ZIP codes. The following data points specific to the community spread of 
COVID-19 in Mequon and Thiensville ZIP codes (53092 and 53097) are being tracked to inform 
any shifts across instructional scenarios: 
 

1. Activity Level: A summary indicator based on burden and trajectory 
a. Burden: The total number of positive cases per 100,000 residents in the past two 

weeks 
b. Trajectory: The percent change in positive cases over a two week period 

 
The health, or current status, of our local Activity Level will be tracked over a two week 
period and indicated with a health rating of high (red), medium (yellow), or low (green). 
 

2. Positive Test Rate: Percentage of positive tests in a two week period 
 

The health, or current status, of our local Positive Test Rate will be tracked over a two 
week period and indicated with a percentage signaling a high (red), medium (yellow), or 
low (green) health rating. 
 

The following decision framework provides the thresholds for shifting across instructional 
scenarios. 
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RISK INSTRUCTIONAL 
SCENARIO 

DECISION  
FRAMEWORK 

MINIMAL 
RISK 

A: On Campus Instruction 
for All Students 

Instructional scenario A will occur when 
Activity Level is LOW and Positive Test 
Rate is LOW for two consecutive weeks in 
MTSD ZIP codes. 

LOW 
RISK 

B: On Campus Instruction 
with Maximum Physical 
Distancing 

Instructional scenario B will occur when 
Activity Level is LOW or MEDIUM and 
Positive Test Rate is LOW or MEDIUM for 
two consecutive weeks in MTSD ZIP 
codes.  
 
Note: If both metrics are LOW, then a shift to A 
can occur, if both metrics are MEDIUM, then a 
shift to C can occur. 

MEDIUM 
RISK 

C: On Campus Instruction 
with Maximum Physical 
Distancing and Minimal 
Physical Contacts 

Instructional scenario C will occur when 
Activity Level is MEDIUM and Positive Test 
Rate is MEDIUM for two consecutive 
weeks in MTSD ZIP codes. 

HIGH 
RISK 

D: Distance Learning for 
All Students  

Instructional scenario D will occur when 
either Activity Level is HIGH or Positive 
Test Rate is HIGH for two consecutive 
weeks in MTSD ZIP codes. 

 
The above thresholds were developed with input from local and state health department 
guidance. Any time new information is shared, the District will adjust to maintain alignment with 
such input and recommendations. A COVID-19 Decision Framework Dashboard will be 
developed and maintained on the District’s public website.  
 
Local Weather 
 
The temperature within our classrooms in uncooled school buildings measures approximately 
four degrees above the outside temperature. Heat and humidity can increase the chance of an 
individual overheating, or experiencing heat-related illnesses. With the use of face coverings to 
mitigate the spread of COVID-19, high temperatures, combined with humidity could result in a 
compromised or wet face covering, reducing its effectiveness and potentially inhibiting one’s 
breathing. 
 
District administration will use the National Weather Service (NWS) Heat Index to monitor 
conditions and determine if a shift to distance learning is necessary based on outside 
temperatures. A heat index within the NWS designated danger zone would result in an 
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emergency shift to distance learning. The district will consider the outside temperature plus four 
degrees (expected indoor temperature) in the decision-making process. 

Internal Decision-Making Factors  
Percent of Staff Members Available 
 
During an active pandemic, we anticipate a greater likelihood of absences by our regular 
employees along with the potential for more limited availability of substitute staff members. In 
order to ensure our ability to provide adequate student supervision at a minimum and effective 
learning opportunities for our students in our preferred state, we will monitor employee 
attendance on a daily, weekly, and monthly basis. We have identified an 80 percent employee 
attendance rate per building or an overall 85 percent employee attendance rate across the 
district which would require us to temporarily assign staff members to alternative positions to 
avoid transitioning to Instructional Scenarios B, C and D for a period of one to two days. After 
one or two days, if our staffing levels do not increase, we would need to consider a transition to 
an alternate Instructional Scenario. 
 
Percent of Students Absent 
 
Student absence rates due to illness will be tracked each day. This includes monitoring data 
across and within schools, grade levels, and individual classrooms. If a school building has 20% 
of students absent due to COVID-19 or flu-like symptoms, the school building will be closed and 
students will participate in distance learning to allow for a deep cleaning.  
 
Percent of Contracted Services Employees Available 
 
MTSD’s contracted services include transportation, cleaning, food services, and substitute 
staffing. Monitoring the available contracted staffing will allow us to track trends and identify 
levels where we need to consider enacting contingency plans. 

 
Cleaning Services (L&A Crystal) 
  
MTSD requires access to 22 L&A employees daily in order to clean and sanitize our 
schools to the level recommended by the CDC during the COVID-19 pandemic. If our 
access to cleaning staff decreased by 20%, we could not adequately clean and sanitize 
our schools between days of instruction. If access to L&A employees decreased to 35% 
below full capacity, contingency plans would need to be considered. 
 
Food services (Aramark) 
 
At full capacity, MTSD utilizes 32 Aramark employees to prepare and serve breakfast 
and lunches in our schools. If our access to cooks and servers decreased by 40%, we 
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could not offer meal services in our schools. Delayed meal service would be 
substantially disruptive to our school day. If access to Aramark employees decreased to 
35% below full capacity, contingency plans would need to be considered. 
 
Transportation (Go Riteway) 
 
At full capacity, MTSD utilizes 50 bus drivers for our routes. If our access to bus drivers 
decreased by 20%, our routes would not run as scheduled. Late student pick-ups and 
drop-offs would be minimally disruptive over the period of 1-2 days. If access to drivers 
continued to be 20% below full capacity for more than 2 days, contingency plans would 
need to be considered. 
 
Substitute Teacher Availability 
 
In partnership with Teachers On Call, MTSD has access to approximately 290 teacher 
and support staff substitutes. On a typical school day (not including employees attending 
conferences out of the district), MTSD utilizes an average of 16-18 teacher subs and 3-5 
support staff subs. During the COVID-19 pandemic with the potential for increased 
employee absences, we could operate for 1-2 days without access to adequate 
substitute employees by reassigning non-classroom teachers to assignments providing 
day long student supervision. If access to substitute employees decreased by 35 
percent, contingency plans would need to be considered.  
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Additional Resources 
 
Field Trips 
 
During the 2020-2021 school year, field trips will not be a part of the instructional curriculum or 
co-curricular programming. 
 
Fundraising 
 
All fundraising requests will need to be approved by the Executive Director of Business Services 
prior to taking place. Any fundraiser or event is prohibited from including food sales or 
concessions. Access to vending machines will be limited to outside of school hours.  
 
Limiting Group Size 
 
Larger group gatherings will be canceled or postponed for at least the first trimester of the 
school year. School officials will utilize the Washington Ozaukee Public Health Department’s 
Capacity Recommendations in determining the feasibility of holding a large group event. In 
addition, if sports or extracurricular events take place, the amount of spectators afforded the 
opportunity to attend will be limited. 
 
Signage 
 
Schools will have physical reminders, like markings on sidewalks and walls, that note 
appropriate physical distancing, and signs reminding students and staff members of protective 
measures: 
 

● COVID-19 Information/Symptoms 
● Handwashing 
● Wear Your Mask 
● Not Feeling Well? Stay Home! 
● Travel - Staff  
● Physical Distancing - Outside  
● Stay Safe to Stay Open/Stop the Spread of Germs 
● No Visitors 

 
Before and After School Care 
 
Health Assessment 
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A series of three questions must be answered daily through our online assessment form prior to 
attendance. If the answer to any of the assessment questions is ‘yes,’ then the child(ren) will not 
be permitted to attend the program: 
 

● Is anyone in your household currently being treated for COVID-19? 
● Does anyone in your household currently have any respiratory symptoms including a 

persistent cough or shortness of breath? (If yes, have you been in close contact with 
a confirmed case of COVID-19 outside of your household?) 

● Have you or your child had a fever of 100.0 degrees Fahrenheit or greater within the 
last 72 hours?  

● Child’s temperature will be taken by the parent prior to arrival and provided in the 
above screening process  Additional temperature checks will be taken if a child 
displays any signs of illness. 

 
Drop-Off Procedures 
 

○ Parents will call the Kids’ Campus phone number upon their child’s arrival. 
● Students are required to wear face coverings while entering and exiting the school 

building. Students will be required to wear face coverings over their nose and mouth 
at all times while they are indoors. Students are also required to wear face 
coverings outdoors when physical distancing cannot be achieved. 

○ The Site Supervisor will check in the student by ensuring the following are completed: 
● The students health assessment has been submitted on that given day and 

meets the health requirements set in place. 
● The student has been enrolled in advance to ensure proper group 

assignments, ratios and payment  
● Emergency Care - Parents are required to call with at least a 15 minutes 

notice in the need of emergency care to ensure proper supervision and 
assessment procedures. Our “floating” group leader will be contacted if 
additional supervision is needed.  

○ The Site Supervisor will then escort the child(ren) to the assigned group for care.  
○ Group Leaders will lead rotations of pre-planned STEAM activities related to health, wellness, 

and recreation, in addition to outdoor play and homework help. Group Leaders will perform 
sanitizing procedures and monitor physical distancing requirements through each rotation. 

 
 Group Sizes: Instructional Scenario C -  1:9 
 Instructional Scenario B -  1:15  

 Instructional Scenario A  - 1:18 
 

○ When all students have been checked in, the Site Supervisor will send the health assessment 
report including all participants that day to the school office via email. 
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Enrollments 
 

○ All childcare enrollments for a single week are due by Wednesday, the week prior. 
○ Families will be turned away from the program if they did not enroll in advance, unless 

using an emergency care date and giving a 15 minute notice via our Kids’ Campus phone 
(Families will be given five emergency care dates during the school year for late 
enrollments). 

○ Students will be assigned to the same groups each week to lower the risk of exposure, 
contact tracing, ensure proper ratios for physical distancing and supervision, in addition to 
maintaining group management. 

○ Floating Group Leader available each AM & PM for overflow situations.  

Facility Use 

Wilson Elementary Oriole Lane Elementary Donges Bay Elementary  

➔  Gym | 2 rooms (curtain) | 20 
kids 
➔  Stage | 1 room (curtain) | 5 

kids 
➔  Cafeteria | 2 rooms (tables) | 

20 kids 

➔  Gym | 2 rooms (curtain) | 20 
kids 
➔  Cafeteria | 2 rooms (tables) | 

20 kids  

➔  Gym | 2 rooms (curtain) | 20 
kids 
➔  Cafeteria | 2 rooms (tables)| 

20 kids 

 
 
Equipment 
 
Frequent hand washing opportunities, hand sanitizer, and disinfecting wipes/spray will occur 
(surfaces & shared materials) 
 

● Playground/ jungle gym equipment: Students should keep a safe distance from one 
another on the playground and blacktop 

● Shared resources (ie. Legos, magnets, white boards, balls, plastic toys, etc.): All toys will 
be sanitized between use by children. Manipulative toys will be limited during the Kids’ 
Campus program due to limited time for proper sanitation and monitoring. Exceptions will 
be individual resources such as personal white boards & markers. Quick and effective 
methods of cleaning supplies will be used 

 
Dismissal  
 

○ From School 
● Students participating in Kids Campus will remain in their classrooms until 4:05 

p.m.  At 4:05 p.m., students will be released to walk to the Kids’ Campus location. 
Students are required to wear a face covering when walking to their designated 
location  
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● Weekly attendance reports submitted in advance to school office staff for 
distribution to teachers 
○ Will include assigned group letters & consistent labeled locations related to 

that group (A,B,C,D..) for ease of dismissal. (Ex. John Doe - Group A | Gym 
side A)  

○ Students who are not enrolled prior to dismissal will not be able to attend 
after care 

○ To the Parent or Authorized Pickup 
● Parents will call the Kids’ Campus phone upon their arrival 
● Site Supervisor will sign out the student and escort them to the exit/car 

Afternoon Snack 
 

○ A pre-packaged snack will be provided by Aramark. Staff will appropriately sanitize before 
distributing snack to students 

○ Students will remain physically distanced 

Schools Out Days 
 

○ Same procedures as before and after school care 
○ Location: Gym & Cafeteria (Donges Bay) and Gym & Classrooms (Range Line) 
○ Students will be grouped with peers from their attended elementary school 
○ Participants will be required to bring their own lunch and two snacks   
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Supporting Documents 
 

American Academy of Pediatrics - COVID-19 Recommendations 
CDC: Importance of Reopening America’s Schools this Fall 
WI DPI Guidance Documents 
WA/OZ County Public Health Department Blueprint for Reopening 
CASEL Social and Emotional Learning (SEL) Roadmap for Reopening School 
Wisconsin Association of School Business Officials 
CDC: Proper Use of Personal Protective Equipment (PPE) 
National Association of School Nurses 
A Child-Centered Return to School Reentry Plan - July 17, 2020 
WA/OZ County Public Health Department Face Mask Support Letter 
MTSD Distance Learning Parameters 
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https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/reopening-schools.html
https://dpi.wi.gov/sites/default/files/imce/sspw/pdf/Education_Forward_web.pdf
http://www.washozwi.gov/Services/Communicable-Disease/Blueprint-FAQ
https://www.eschoolnews.com/files/2020/07/SEL-ROADMAP.pdf
https://wasbo.com/WASBO/Resources/REOPENING_SCHOOLS_RESOURCE.aspx?_zs=aFV1c&_zl=iNVB2
https://www.cdc.gov/coronavirus/2019-ncov/downloads/Appendix-5-proper-use-of-PPE.pdf
https://www.nasn.org/home
http://legis.wisconsin.gov/senate/08/darling/media/1244/child-centered-plan-7172020.pdf
https://docs.google.com/document/d/1go-JOeQoD_8FO0pql6PleA_UPwxTNal18BsA2Ae-tV8/edit?usp=sharing
https://docs.google.com/document/d/1kO453gtkB4HuH7rkWYaqzDg540sDC5oS0dEiuSm1fI0/edit?usp=sharing

